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Feel free to share this Monthly Mentor one time by mail, electronically or in person with anyone you 

think could use it.  Better yet, give me their e-mail addresses and what you’d like in a note, and I’ll 

send it to them.  But don’t sell it. 

 

To guard participants’ privacy, all names have been changed; occupations, biographical information 

and the locales have at times been changed.  Sometimes, participants portrayed in this book are 

composites of those who took part in actual coaching sessions and some coaching sessions are 

composites. 

 

This workbook contains exercises to help you on your journey.  Many people put their Monthly 

Mentors into 3-ring binders.  Carry it with you and make it a faithful companion: highlight important 

sections, mark it, flag it, and write your ideas and the actions you want to try. 

 

The strategies, techniques and tips in the Living Your Glorious Life Program are offered as 

guidelines only.  Each person is unique.  Each situation is unique.  What works in one situation may 

or may not work in another.  The direction chosen by one person in one situation may be completely 

opposite from the direction selected by another person in what seems like the same situation.   

 

These approaches work.  If at first you don’t succeed, call and we can develop new plans.  Use good 

judgment and uncommon sense about what will work for you and what sequence of steps to follow, 

depending on the feedback you get at each step.  Remember how you learned to walk – step-by-step, 

going one way and then the other, forward and back, sometimes falling but always adjusting to 

feedback. 

 

 

Give this program as a gift to help friends, family, partners and employees get unstuck and 

build rich, full, glorious lives. 

 

 

Schedule an appointment for individualized coaching, advising and consulting.  To get help 

using these ideas, plans and tools more effectively, and to deal with difficulties before they become 

obstacles, contact me at 877-8BULLIEs (877-828-5543).  I’ll call you personally to set up your first 

session as soon as possible. 

 

If you decide you no longer want to receive the monthly program, simply send a fax or e-mail and 

you won’t be charged again. 

 

On this journey together, please send your stories, ideas, questions or suggestions. 

 

 

 

 

 
“The hardest challenge is to be yourself in a world where everyone is trying to make you be 

someone else.”  e.e. cummings 
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What if my child isn’t happy? 

What if my child won’t like me? 

Will reasoning, acceptance, toleration, lack of consequences help my child learn? 

What can I do for and with myself? 

What can I do for and with my child? 

 

 

 

Why the “Living Your Glorious Life” Program is Important to You 
 

Many people have not been prepared to face what life throws at them.  Most of us have not been 

taught with insight and wisdom.  We’ve been taught wrongly that: 

 It’s OK to trudge through dull, desperate or meaningless lives – lives not worthy of our best. 

 The world is too big and harsh for us – we won’t make it. 

 We are helpless victims of our genetics, upbringing and fate. 

 We cannot choose our attitudes, beliefs, moods, emotions, rules and roles. 

 All great, heroic action is useless and actually motivated by mean, selfish reasons. 

 

We have been taught coping strategies that are not effective in the real world. 

 
“Listen, are you breathing just a little, and calling it a life?”  Mary Oliver 

 

In contrast, I have seen a tactical approach that can turn life into a joy, worthy of our best - a 

glorious, rich, full life.  This monthly mentor will give you case studies, thought provoking mindsets, 

tips, techniques, tools and exercises to help you overcome your hesitations, destructive attitudes and 

outdated strategies.  Some case studies may be about situations that are different from yours, but you 

may be surprised to see how useful the ideas and tools are for the issues you’re dealing with. 

 

If you want to have the richest, fullest, most glorious life you can, you will have to live with courage 

– minute-to-minute, day-by-day heroism.  I don’t mean heroism on the battlefields of war.  I 

certainly don’t mean celebrity.  I mean the heroism it takes to live wonderfully in the day-to-day 

battlegrounds of love and marriage; of job and career; of doing your best for your children, family, 

friends and yourself. 

 

Special Bonus Offer for Members in the Living Your Glorious Life Program 

Sign up a friend and get a month of free membership after their third month.  Simply have them give 

me your name when they sign up. 
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All-or-None about Diets, Lovers, Friends and Projects – Case Study 
 

 
Marilyn said she had been wrestling for as long as she could remember with the problems she’d 
caused herself.  She just seemed to have an on-off button for everything.  She said that she’d 
never been able to complete anything. 
 
She’d get excited about cleaning her house or getting her bills in order.  She’d jump in, get going 
and begin to make progress.  Then she’d get tired of it, turn off and have a mess to deal with.  
She’d shove things out of the way and feel like a useless, rotten person and have to eat a lot of 
sweets in order to make herself feel better. 
 
That would force her to confront dieting again.  Marilyn had tried every diet and exercise program 
imaginable.  She’d get hot to do it, sign up, buy whatever was necessary and get started.  But 
after a few weeks she’d get tired of it and go back to her old ways.  She just didn’t have any 
discipline or self-esteem. 
 
Love and sex were even worse.  She’d meet someone and she’d want him so bad that she had to 
have him that afternoon or night.  They’d have a hot time for a few days or even weeks but then it 
would be over for her.  She’d find things out about him or see that he really didn’t care if she was 
getting satisfied and she’d turn off in an instant.  Her attraction would be gone completely.  Then 
she’d struggle with getting him out of her life.  She felt rotten about jumping on those guys so fast 
and guilty about turning off and having to get rid of them. 
 
Marilyn didn’t know what to do with herself.  She thought that there was something deeply wrong 
with her because she felt out of control most of the time.  And the men she jumped onto were bad 
for her.  Maybe if she understood what had turned her on about them, she could get control of it.  
But she couldn’t figure it out – they were of all kinds and mostly jerks.  She knew that, but she still 
couldn’t stop herself. 
 
She had been in a lot of therapy and understood a lot about her relationship and attraction for her 
father and how he had played on that and had taught her that the most important thing was to 
please a man.  But understanding didn’t seem to change her “hot flashes,” as she called them 
with a wry smile.  They were in charge. 
 
Marilyn wanted to be in charge and she wanted to be able to take more time to get to know 
someone before turning on and jumping into bed. 

~~~~ 

 

Marilyn said she really felt like she had an on-off switch next to her heart.  She’d be going along 

and meet someone, and the switch would turn on all by itself.  She could see that it tended to turn 

on more often when she was lonely or unhappy, but the big thing was that it was off  on or on 

 off in an instant and it seemed to operate all by itself. 

 

She could even feel physically where she had that on-off switch.  She imagined going in and 

undoing the wires that connected the switch to her heart and removing it.  She got a different 

switch, one with a push knob and a lever just like she had in her living room, and she connected 

it to the wiring.  She had to push the knob in order to turn the switch on but there was still no 

current until she moved the lever up to the position she wanted.  Turning off was even better: 

She could push the knob to turn completely off in an instant or she could push the lever down 

and turn off gradually.  Each method could be useful in different situations. 
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Marilyn could easily imagine how it worked and that felt great to her.  She practiced using it 

with many previous boyfriends, lovers and husbands.  She then practiced with the man she was 

attracted to at the moment, but didn’t really want to get involved with yet.  It seemed fine. 

~~~~ 
 
Marilyn was very surprised when it worked.  During the first week, she had to concentrate on the 
knob and lever as she dimmed the lights.  But she no longer felt like leaping on him.  She found 
that the more she discovered about him over the next few weeks, the more she confirmed her 
decision not to get involved.  During that time she found she had to concentrate on the lever less 
and less in order for it to stay where she wanted it.  When she added little notches to the lever, so 
it had to be raised or lowered a click at a time, she knew it would stay where she left it when she 
removed her hand. 
 
Marilyn was amazed that the change lasted even when she met some other men she knew she 
would have hit on in the past. 
 
She was also surprised when she noticed how she had shifted with potential new friends.  In the 
past she would meet someone, like a new neighbor or when she was exercising, and immediately 
open up completely.  She would tell secrets and ask for them in return.  She would plan to spend 
all day with her new friend or start doing everything they did so that she could share and enjoy 
the activities with them. 
 
For example, she’d met someone at the club who was a true believer in natural, organic, 
vegetarian food.  Even though Marilyn didn’t like the woman, she invited her over, had her help 
throw out most of Marilyn’s food, accompany Marilyn to a health food store owned by the 
woman’s friend, buy a huge amount of vitamins, supplements and food, and then come over to 
show Marilyn how to cook. 
 
Actually Marilyn thought the woman was a boring, obsessive food freak.  Even worse, her food 
tasted terrible.  In the past, since she had jumped in, she would have felt guilty and not known 
how to get out.  Now, Marilyn used the lever to slowly turn down the friendship and create 
distance from the woman without insulting her. 
 
While that slow turn off was happening, Marilyn also met someone at the club who was 
enthusiastic about her new diet and was loosing weight.  In the past, Marilyn would have jumped 
on that diet and partnered intensively with the woman to lose weight.  But this time, Marilyn felt 
her lever stay down at the lowest notch.  She thought the woman looked unhealthy and unhappy, 
and she knew the type of diet wouldn’t work for her.   She simply didn’t jump on the bandwagon. 
 
But Marilyn was disappointed because the lever system didn’t instantly cure her jumping in and 
out of projects.  That required some additional rearrangements (which differ from person to 
person). 

 

Other people have gotten what they needed using just a dimmer knob or a huge lever in the floor, 

like you might imagine controlling the steam to a great boiler in a steamship.  Some people have 

installed different switches and levers in different parts of their bodies to control different areas 

in their lives because they don’t see how one switch could control everything. 

~~~~ 

 

 

Just because something is clear and straightforward doesn’t mean it’s easy. 
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Ideas-Plans For Action 
 

 

Where in your life would you like to have more of a controllable, stepwise way of turning on or 

off? 

Where in your life would you like more of an on-off switch? 

What would the right switches be, how would they work and where would they be located in 

your body to control different situations or areas of life? 

What keeps you from installing, modifying and using them? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
“There are times in which a genius would wish to live.  It is not in the still calm of life, or in the 

repose of a pacific station, that great characters are formed.   Great necessities call out 
great virtues.” Abigail Adams 

 
“To live is to be marked. 

To live is to change, 
To acquire the words of a story 
And that is the only celebration we mortals ever really know.” 

Barbara Kingsolver, “The Poisonwood Bible” 
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Bullies Below the Radar – Friends Who Know Better 
 

 
It took Alice until she was 50 to get it.  Actually, it was her 50th birthday party that led to the 
epiphany.  Alice had many friends who fit into different parts of her life – some enjoyed the same 
books and music, others hiking or riding their horses or relaxing on a beach for an R&R vacation.   
A common thread through all these friendships was Alice’s desire to simply BE and to experience 
lovingly whatever she did.  And especially, great, intense conversations about life – always. 
 
For her 50th birthday, she knew her friends would do something special for her; a gala celebration 
of a milestone.  Her children had grown and become independent and she had wonderful times 
visiting them.  She had just bought and moved into a home that was exactly what she wanted.  It 
was truly her nest.  She felt both settled and free in a place suited to her – like she’d never felt 
before.  It really was a milestone time. 
 
Alice told each of her friends what she wanted – special times with them, individually or in 2s and 
3s so they could have quiet time for in-depth sharing about this precious time in their lives: 
Definitely no large party with small talk, no bar hopping and no distracting entertainment.  Her 
friends were the mainstay of her life and she wanted time with them to be the focus – there was 
too little as it was, what with jobs, families and other activities. 
 
They understood – that was clearly the essence of what Alice loved.  They agreed – for some it fit 
what they loved also while for others, they could enjoy it immensely for a lunch or dinner with 
Alice, even though they would have chosen something different for their birthdays. 
 
But Gloria was having none of it.  She called everyone and told them that she was planning a big 
blowout because this was the big 5-0.  She didn’t understand what Alice was thinking.  It would 
be much more fun to get everyone together, rent a limousine and hit 5 night spots (one for each 
decade) – drink, dance and have some real fun.  If Alice hadn’t asked for it, so what?  Gloria 
knew that once Alice got into it, she’d have a memorable time. 
 
Alice heard about Gloria’s plan and was furious – that was exactly what Alice did not want.  She 
thought she had been clear to Gloria about that.  What hadn’t she said clearly enough so Gloria 
would understand?  When she checked around, all her other friends said she’d been clear but 
when Gloria said what she wanted, they’d agreed reluctantly – “You know how Gloria is.  She 
always organizes these big events.  If they didn’t go on Gloria’s party trip, she’ll be hurt and angry 
and she’ll make us feel miserable for weeks.  It’s easier to give in to her and enjoy the evening as 
best we can.” 
 
This time Alice didn’t want to give in.  What about her request hadn’t Gloria understood?  And it 
wasn’t the first time.  Gloria always planned what she thought best.  It always involved a lot of 
drinking.  The group had simply deferred to her.  After all, she was a good planner and organizer. 
 
She knew that Gloria would say that Alice was trying to force Gloria to do things the way Alice 
wanted.  But this time Alice’s anger prevailed over her reluctance and guilt.  This time she didn’t 
decide that a more spiritual person and a better friend wouldn’t be so stubborn and controlling, 
and would go along for Gloria’s ride. 
 
She called Gloria, told her she had heard about the limousine and party plan and asked her how 
come Gloria hadn’t understood what Alice had wanted. 
 
Gloria said that she was only trying to do things the best way and to make it a very special 
occasion for Alice.  Gloria said, “I know better about you than you know about yourself.”  Anyway, 
what Alice had wanted was pretty boring; definitely not much fun for the group.  Alice needed 
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more fun in her life, she was such a stay-at-home that it would be good for her to get out this way.  
Gloria knew Alice would remember it all her life once she let go and got into it.  She should simply 
trust Gloria. 
 
Alice felt her shoulders and resolution slump when Gloria said that.  Maybe Gloria was right, it 
might be good for her to get out, drink a bunch and let go.  Also, it would be difficult to change 
Gloria’s plans at this stage – and Gloria was really excited about her plans. 
 
But before Alice could reluctantly agree with her, Gloria sniffled and said, “I was only trying to 
help.  How can you be so mean and controlling?  But if you insist on forcing us all to do what you 
want, I’ll cancel the limousine, no matter how much trouble it is, and we’ll all go along with what 
you want.”  And Gloria sniffed again. 
 
These words triggered Alice’s memory: She’d heard them many times from Gloria.  In fact, she 
flashed back to almost every event anyone in the group had wanted to do.  At all those other 
times – birthdays, weekend trips, concerts, parties, Saturday nights – they had done what Gloria 
was excited to do, and the way she’d wanted to do it. 
 
No, wait … there were a few times that people had insisted against Gloria’s plans and Gloria 
hadn’t been able to convince them that she was right.  But on each of those few occasions, for 
some unknown reason, the group had ended up fragmented, with people having hurt feelings, 
arguing and unsure what other people wanted that they might not be asking for.  Those times 
were tense and everyone was miserable.  And, eventually, Gloria would casually say, “If we’d 
done what I suggested, we would have had a wonderful time with no hurt feelings.” 

~~~~ 

 

That’s when Alice had her first epiphany.  Gloria was manipulating and bullying her and the rest 

of the group. 

 

In the past, Alice had found many reasons to go along with Gloria: it had been too difficult to 

fight with her, bad things happened when she fought, the spiritual person Alice wanted to be 

wouldn’t force her will on people, and a spiritual person should be flexible enough to 

accommodate to other people. 

 

Then Alice thought that she was being too harsh and cruel to judge Gloria as a manipulative 

bully.  Maybe Gloria didn’t mean any harm.  Maybe that was just the way she had been raised 

and she hadn’t known any better.  No, Alice and a few others had told Gloria nicely about what 

she had been doing, but Gloria always made excuses and she’d never changed.  Also, it didn’t 

matter what Gloria’s intentions had been.  Only her behavior counted.  And Gloria hadn’t altered 

her behavior. 

 

Up to that moment, Alice simply hadn’t recognized Gloria’s behavior as bullying.  Alice decided 

she wasn’t going to be bullied anymore.  She’d grown up bullied; she’d been bullied by 

boyfriends and husbands, and she had finally decided to resist.   

 

But before Alice could get angry enough to rally herself and lay into Gloria, Alice had her 

second epiphany.  All that bullying stuff was about Gloria.  Gloria was the one who had a 

problem with not getting her way, with trying to avoid giving people what they wanted if Gloria 

didn’t want it, with trying to force her desires down other people’s throats.  Those were all 

Gloria’s problems; they were not problems for Alice.  Alice’s happiness and joy in life didn’t 
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depend on giving into Gloria’s problems or on resisting Gloria’s problems … or even making 

Gloria’s problems any part of her own problems. 

 

At that moment Alice experienced a great sense of release, freedom and calm.  She was free of 

entanglements with Gloria’s problems – she was full of life and joy and strength.  She had to 

take a deep, slow breath to keep from shouting or exploding with joy.  It was all so simple. 

~~~~ 
 
After a moment Alice started laughing with joy…. and couldn’t stop herself for a few minutes.  
When she was able to stop, she could feel a deep, stunned silence on Gloria’s end of the line.  
Alice’s voice was still full of laughter when she softly said to Gloria that she’d finally gotten it, that 
she understood now a lot that she’d allowed to happen in her life. 
 
She thanked Gloria for a wonderful gift on her 50th birthday.  No, not the planned bar hopping in 
the limousine: Instead, the gift of freedom at long last. 
 
“So Gloria,” Alice said, “Here’s the deal.  I’m not going on the bar hopping, limousine trip.  I’m 
going to do my plan.  I’m going to call all our friends and tell them my decision and set up dates 
with them.  I’m going to have a great time.  I hope you’ll want to have lunch or dinner with me but 
if you do come, you’ll have to make sure you have a wonderful time.  You have to be great 
company in celebrating my birthday.  No complaining about your preferred plan.  You’ll have to 
figure out how to cancel your plan.  I won’t bail you out of that. 
 
I also have a few tests for you if you want to remain my friend.  There will be many times when I 
don’t particularly care what we do and I’ll be glad to go along with your plans because I’ll think it 
might be fun.  But whenever I say that there is something I specifically want to do, that is what I 
want to do.  If you ever try to undercut or subvert those plans, for whatever reason, I’ll know 
you’ve failed the test of being my friend.  I’ll ignore what you’re trying to do and just go ahead with 
what I want to do.  And the distance between us will grow.” 
 
Gloria started stuttering as she struggled to find words to react but Alice went on, “Also, if you 
rush to call all our friends and badmouth me and say I’ve been nasty to you or try to get them to 
twist my arm, you’ve failed my test right there.”  Then Alice said, “So which day would you like to 
celebrate my birthday with me and would lunch or dinner be better?” 

~~~~ 

 

I’m not going to continue with how Gloria took it and what happened between them because that 

wasn’t important to Alice.  Really.  It didn’t matter to Alice if Gloria was transformed and never 

tried to subvert other people’s plans and take over with her own.  Alice didn’t do it to transform 

Gloria.  That’s Gloria’s problem or pain. 

 

It didn’t really matter to Alice if Gloria resisted and found sneaky or overt ways to undermine 

Alice or to create trouble between Alice and the other people in the group.  That was about 

Gloria’s problems in life.  Alice was clear – she got it. 

 

That feeling of epiphany stayed with Alice so that any dealings with Gloria and the group – if 

Gloria were to try various bullying maneuvers – would be just minor stuff she’d simply have to 

deal with to be clear with the group.  She’d test them to see who she’d want to keep as friends. 
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Alice didn’t say what she did in order to be Gloria’s therapist or to rehabilitate Gloria.  Alice said 

it because that’s what Alice wanted to do.  Saying it was for Alice, not for any specific outcome 

dealing with Gloria.  Gloria could get it, go along with it or resist it.  That would just be minor 

stuff for Alice to deal with. 

 

That stuff might be very important in the story of Gloria, but it became, instantly, minor in 

Alice’s life.  She was free and had no problems with Gloria.  Gloria had all the problems. 

 

By the way, once Alice had released herself from being entangled in Gloria’s problems, she saw 

she had the same pattern of entanglement with many other people in her life.  She released 

herself from those also. 

 

Ask for what you want.  You’ll get what you’re willing to put up with. 

 

 

Ideas-Plans For Action 
 

 

When have you felt pushed and manipulated by people who insisted on getting what they 

wanted, so you deferred to them, even when it was very important to you? 

Where have you felt trapped trying to deal with what are really other people’s problems that 

they tried to make into problems for you to cope with? 

If you simply did what you wanted to do, what would you do? 

I don’t mean, “What would the most childish, self-indulgent, selfish side of you want to do?”  

I mean, “What would the greatest, best side of you do?” 

With which side do you want to bond? 

 

 

 

  

 

 

 

 

 

 

 

 

 

 
“When the world is always the problem or explanation, you’re duping yourself (making a 

victim out of yourself).” William Boast 
 
 “If you want to know what you’ve been asking for, look at what you have in your life.” 

Pat Wagner 
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The #1 Decision for Teenagers (and Adults Too) – Part 2 

Stand Up: To Your Worst Fears and For Your Best Aspirations 
Including: 

What if my child isn’t happy? 

What if my child won’t like me? 

Will reasoning, acceptance, toleration and lack of consequences help my child learn 

fastest? 

What can I do for and with myself? 

What can I do for and with my child? 

 

 
Frank’s alcoholic wife had abused the children for years before Frank finally divorced her.  She 
had thrown things at them, hit and cursed them, and made them wait on her.  One of the older 
ones had endured and left as soon as he could, but the others had clung on, still lived close by, 
had patterns similar to hers and had become her champions. 
 
Jerry, the youngest, had become a champion “hider” – he’d avoided confrontation and had 
withdrawn.  There were times when he’d disappear in the house the whole day until he’d finally 
trusted that the storm had passed and he could find safety and solace with Frank. 
 
The episode that had precipitated the divorce occurred when his wife cut one of the children and 
kicked Frank.  He’d called the police, who had arrested his wife.  That had ended the marriage 
counseling and started the divorce process.  Unfortunately, his wife claimed she’d been cured.  
She’d been given custody of the children and house.  But her sobriety was spotty at best. 
 
Jerry, 7 at the time of the divorce, had begun staying with Frank every weekend.  Jerry had 
seemed to shake off the effects of what had happened to him.  Frank thought that since Jerry 
hadn’t been beaten, he hadn’t been affected as much as some of the others. 
 
Jerry’s grades through junior high school had been good; he seemed cheerful and had many 
friends.  But when he’d begun high school at 14, Frank had seen a dramatic change – Jerry 
stopped reading, working at school and caring about how he looked.  He started lying around all 
weekend, acting petulant and sullen, and being obnoxious to Frank.  Eventually, by accident, 
Frank found a stash of marihuana, a pipe and other equipment in Jerry’s drawer. 
 
They had a big blow out.  Frank flushed the stash, broke the pipe and told Jerry, “No more drugs!”  
Jerry argued at first, but reluctantly agreed.  When Frank told his ex-wife, she said she’d seen the 
drugs at her house but covered up to protect Jerry from Frank’s displeasure.  She told Frank to 
cover it up and she’d send Jerry to a therapist.  Frank told Jerry he’d back off – he really loved 
Jerry and knew he was a good person underneath.  Jerry promised to do better and begged 
Frank not to tell the principal and counselor.  “After all,” Jerry said, “it was only a little dope.” 
 
But Jerry didn’t change his behavior on his weekends with Frank and about six weeks later Frank 
received a letter from school asking him to come to a conference.  Before the conference Frank’s 
ex-wife had told him that he’d better not say anything about Jerry’s drugs.  If he did, he’d be the 
one responsible for driving Jerry away from him and into a much more dangerous drug problem.  
Frank thought she was wrong but he agreed to keep silent. 
 
At the meeting, the principal and counselor told Frank and his wife that Jerry had been absent 21 
of the last 37 days of school.  They’d found out that on most days Jerry had gone into school, met 
his new friends, immediately walked out another door and disappeared for the day.  He was 
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flunking all his classes and they were worried.  They recommended professional help for Jerry 
and said that if this continued, they have to turn Jerry in as a truant. 
 
Frank and his ex-wife met with the therapist she’d found.  Again, she ordered Frank to cover up 
the drugs and not tell the therapist.  Again Frank thought that was a mistake but he didn’t want to 
confront his ex-wife. 
 
The therapist said that Jerry had been badly traumatized by the early abuse and needed to feel 
unconditionally loved, supported and in control of his world before he could begin the arduous 
process of recovering his self-esteem.  Only then could he resist the temptations and pressures 
to fit in with his friends.  Jerry was afraid of so many things that they couldn’t expect him to keep 
his grades up while they worked to help him overcome what had happened to him.  Only if Frank 
spent more time with Jerry, giving him support and unconditional love, and ignoring the drugs, 
would Jerry have a good chance. 
 
Frank thought that was all wrong but he didn’t know what else to do.  After all, the therapist was 
the expert and his ex-wife agreed with the therapist. 
 
Frank thought of the older children.  Four of them were still very much like Jerry even though they 
were much older.  They barely held lousy jobs as convenience store or fast food clerks, had 
friends who worked sporadically at the same types of jobs, were lazy slobs, drank and obviously 
smoked a lot of dope.  Each lived with many friends in order to afford rent.  They complained 
about everything: Their lives had been ruined by unfairness and lack of support, people were 
demanding and mean, no one gave them enough money and they could be happy if people just 
left them alone.  They hadn’t ever gotten past the behavior that Jerry was now wallowing in. 
 
On the other hand, one of his sons had transformed himself late in high school.  He had stopped 
seeing the same kind of friends his siblings had, had worked hard enough to get himself into a 
local college, worked full-time and had finally gotten through with an engineering degree.  He 
loved to draw but he didn’t see a future in it.  He saw how he could do better in life with 
engineering.  He now had a steady job and a fiancé.  Frank enjoyed being with them – they were 
sharp, interesting and fun. 
 
That son and his fiancé never talked with Frank’s wife and the other four siblings.  They did invite 
Jerry to meals and movies.  They celebrated holidays with Frank but never with the rest of the 
family.  His son said that he hated to be with them – the drinking, complaining, harassing each 
other and angry arguments were too much.  He didn’t think he’d invite them to his wedding 
because he didn’t want to put up with their behavior.  They were just a waste of his time. 
 
Frank asked his son what had turned him around and made him so different from the rest.  His 
son said that one day he saw where he was going to go, just like his older siblings, and he hated 
it.  He hated them all so much that he’d vowed he’d never live like that.  No matter how much 
work or time it took, he’d never let himself become like they were.  He knew he’d been beaten the 
most and he’d have to live with that past but, “So what?”  He wouldn’t let that get in his way. 
 
He had always remembered a story he had heard when he was 15, about a boy he identified 
with. 

~~~~ 
 
In that case, the boy’s father was the bully.  Actually, the father was crazy.  He’d make the boy do 
exactly what he wanted or he’d beat the boy to within an inch of his life.  He was rich so he got 
away with it.  He made the boy go to schools he had picked and to study what he wanted.  The 
boy had grown up timid and sensitive.  He liked art and music, which his father hated.  The boy 
knew he had to get away.  He and his dearest friend plotted to escape and run away to where his 
father couldn’t get him – maybe to London. 
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The night before the planned escape, the boy was grabbed and locked up.  His father had 
discovered the plan.  The next morning, the boy was dragged in front of his father out in a field 
away from town.  His father yelled even worse than usual and hit him harder than usual.  Then he 
saw his best friend led out.  His father told the boy to watch and learn. 
 
While the boy was being restrained, the men held his best friend over a block and chopped off his 
head.  Yes, right there in front of the boy, they chopped off his best friend’s head.  The boy’s 
father turned on him and hit him with a stick again and again until the boy was bleeding and only 
semi-conscious.  His father told the boy that if he ever disobeyed him, he’d do the same to him 
that he had done to his friend.  He was having him sent to the army to be an ordinary soldier and 
he’d better make his father proud – or else. 
 
The boy was locked up again and the next morning taken to become a soldier.  The boy vowed 
he’d never be weak again, he’d endure whatever he had to, and he’d rise above whatever 
confronted him.  He might be beaten but he would never be defeated for want of trying.  He would 
harden himself and become great. 
 
The boy did.  He is now called Frederick the Great.  Beginning as the Duke of Hesse and fleeing 
from his first battle but never losing a battle afterward, he united Prussia while fighting off Austria, 
France and Sweden.  He never lost his love for the arts and was known, in part, for visiting with 
Voltaire while he encamped with his army before a battle. 

~~~~ 

 
Frank’s son said he had always remembered that story.  It had kept a spark alive in him when he 
had been loneliest and had faltered.  If that was what it took for him to get away and become 
successful, then he’d do it or die trying.  He still had that same fire and he’d succeeded. 
 
Frank had always admired this boy, who had grown stronger and developed better character with 
each trial. 
 
But what could Frank do about Jerry?  There were so many problems if Frank exposed the truth 
about the drugs.  If he didn’t accept Jerry’s actions, Jerry would be angry with him and wouldn’t 
want to visit him. 
 
And Frank would have to face his wife’s rage. 

~~~~ 

 

What if my child isn’t happy? 

There actually are many things more important to Frank than Jerry’s unhappiness with his life 

and with Frank’s exposing the truth.   

 

First: Why is your child unhappy?  If Jerry is unhappy because he’s not able to lie around, play 

videos, smoke dope and blow off school, then Jerry has the wrong standards for deciding 

whether to be happy.  Frank wants Jerry to be unhappy with a life like that and I agree with him.  

That’s not the best Jerry can do. 

 

Jerry is misdirecting his unhappiness.  Jerry is using his unhappiness as a club to beat Frank into 

hiding his judgment that Jerry is starting down a very bad path and into protecting Jerry from the 

consequences of his actions.  That’s not a very productive use of his unhappiness. 
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Jerry’s unhappiness is an ally, goading him into effective action.  His unhappiness should drive 

him to be unhappy with the life he wants to cling to.  It’s to drive him to make a much better, 

greater life for himself. 

 

Second: The problem for Jerry is not with Frank’s squealing on him.  More important than 

Jerry’s unhappiness is his confronting his real problem – him own weakness.  He can’t let 

himself be held back because he’s afraid and wants his hand held.  Striving to overcome his 

challenges is more important than his unhappiness that he’s not getting his way. 

 

Jerry’s problem is that he lacks: 

1. Fire in his belly to do better. 

2. The courage and bravery to go after it. 

3. Better strategies and skills than merely avoiding problems like he avoided his mother’s rage. 

 

If Jerry’s not happy, he should be directing all his energy toward getting to work.  If he continues 

to choose to be weak and whiny, that’s a choice being made by his weakness.  And the 

consequences he’ll probably suffer are the same ones that four of his siblings live in. 

 

What if my child won’t like me? 

There are many more important things than your child liking you: For example, your child living 

a wonderful, rich, full life and your child being strong, brave and successful.  Popular culture 

made a big mistake when it decided that the most important task of parents was to be liked by 

children.  Ever since then, children have been intimidating and blackmailing parents who 

accepted that nonsense. 

 

Much more important is that parents set high standards of what makes for great lives and that 

they be examples for their children. 

 

Jerry won’t want to be with his father because Frank would be challenging him to step up, work 

hard, overcome difficulties and be straight with himself and his parents.  At this point, Jerry 

would rather run from difficulties or settle into laziness. 

 

In the long run, Jerry’s difficulties don’t matter.  All that matters is whether he overcomes them.  

To do that, Jerry will have to say, “No,” to losers and losing behavior, and “Yes” to what’s 

better.  If he doesn’t, he’ll be a loser too.  He’ll have good excuses: His mom abused him, his 

father didn’t rescue him, he developed a coping strategy of hiding instead of confronting 

challenges and getting beaten by his mother, and his school won’t let him have it his way.  So 

it’s difficult for Jerry to learn a new strategy?  So what?  He either learns or he becomes a loser. 

 

Don’t be your child’s best friend.  Be your child’s best parent. 

 

Will reasoning, acceptance, toleration and lack of consequences help my child learn fastest? 

Jerry’s therapist and mother thought that the best way to raise happy children is to reason with 

them and accept what they do until the children develop better values and start acting better 

because they now want to.  Until they decide to act decently, there should be no consequences – 

they’re simply not ready to act well. 
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Jerry’s mom and his therapist thought that the best way for Jerry to learn to be successful was to 

give him whatever he wanted.  The best way was to support him by catering to him, making him 

feel good, comforted and safe – no consequences for his behavior – until eventually he’d realize 

what he wanted and if society provided it for him or helped him get it, then he’d be happy. 

 

That’s nonsense.  What’s important for Jerry’s future at age 14 is that he accept the 

responsibilities of a 14 year-old and begin: 

1. Standing up against his worst fears. 

2. Developing great aspirations and standing up for them. 

3. Creating a great life by learning and using necessary strategies and skills. 

 

Life got tough for Jerry as it does for all kids between the ages of 12-18.  In junior and senior 

high school, we begin expecting them to overcome their problems and to produce.  Jerry had 

developed an effective strategy when confronted by a force that he thought was too great for 

him, like his mother’s rage – duck, hide and avoid.  That’s a typical survival strategy and often, 

but not always, effective. 

 

But that strategy must be temporary because, by itself, it never creates a glorious life.  It only 

helped you survive so you could take the next steps.  Now Jerry is faced with more than just how 

to survive, he’s faced with how to thrive.  His mother’s anger might have been insurmountable 

when he was a child but he can now handle high school and creating a great life.  While he was 

surviving, his task was to keep a small flame alive that he can now fan into a fire great enough to 

make a life.  He can overcome this challenge, like his brother and Frederick the Great did. 

 

Thriving requires a new strategy: Accept his difficulties and fears as stimulants for great action. 

 

Frank can help by holding out the best and greatest as ideals for Jerry to strive toward, not by 

holding his hand and telling him how weak and damaged he is.  Frank can hold up courage and 

determination as great aspirations, ask Jerry to aspire to them, encourage him at every step and 

approve of him when he dedicates himself to worthy causes like his success and glory, earned. 

 

Frank can help convince Jerry that he’s big and strong and courageous enough to succeed with 

the challenges he has now.  They’re not as huge as his mother’s rage was.  That gives Jerry his 

best chance to thrive. 

 

Jerry’s family is typical of the observations made by Victor and Mildred Goertzel in their book, 

“Cradles of Eminence.”  They examined over 400 cases of men and women who’d lived great 

lives and shaped their societies for the better.  There was only one commonality the Goertzels 

could usually see – these people had grown up in terrible family circumstances, ignored or 

brutalized by alcoholic and rage-aholic parents.  Only one or two of the children in those families 

rose above the brutality to become great and to live gloriously.  The Goertzels called them “The 

Invulnerables.”  The other children didn’t get out – they were defeated and lived wretched lives. 

Jerry’s task is to rise above whatever happened to him and to succeed – just like his brother did; 

to use the trials of his life to strengthen himself; to become invulnerable. 
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As a parent, what can I do for and with myself? 

You can become a worthy model, an example for yourself and your children. 

 

Jerry’s problems present Frank with a great challenge and an opportunity to free himself.  Frank 

can face his own fears – especially his fear of his ex-wife.  Like Jerry did, he’d taught himself to 

duck, hide and avoid.  Just as he wants from Jerry, Frank can stand up against his worst fears and 

stand up for his best – against his wife, the therapist and Jerry.  He can also learn to be skillful in 

dealing with them all. 

 

As a parent, what can I do for and with my child? 

Even though Frank is upset because Jerry is acting like a jerk and because Frank has to deal with 

his ex-wife, the school officials and a therapist, Frank must not hide, avoid and abandon Jerry.  If 

Frank engages with Jerry, he can become a worthy model that Jerry might be inspired by. 

 

Frank can engage Jerry in talking about creating a glorious life and in activities that are fun and 

inspiring.  It matters less whether Frank is unhappy with some of the activities; it matters more 

that Frank participates in them with passion – just like he wants to see from Jerry. 

 

Sure, there are fun things they both enjoy like movies, restaurants, hiking, go-carts and plays.  

There is also reading together (even out loud) the lives of heroes or great people Jerry might 

respond to.  Many great people had harder times growing up than Jerry and still overcame what 

they faced – Frederick the Great, Frodo, Churchill, Luke Skywalker, Alexander the Great and 

hundreds from today; male and female.  Part of Frank’s task is to educate himself in great models 

that he can present to Jerry. 

~~~~ 
 
Frank decided to stand up to his own fears and patterns of avoidance and to challenge Jerry to 
do the same.  He staked out the ground he would stand on and the high ideal he would challenge 
Jerry to aspire to. 
 
Frank said, “I think you’re a worthy cause but you don’t.  You are the best of you – the potential 
you can begin make real in the next few years.  I’m supporting the best of you.  Your principal and 
school are supporting the best of you. 
 
You are not your fears; your running, hiding and avoiding your problems.  You are not your 
laziness; your self-indulgent, selfish, petulant desires.  I don’t support those feelings and tactics.  
Your mother, your brothers and sisters, and your therapist support the least of you. 
 
I’m challenging you to do the hard work of being strong and brave enough to overcome your 
fears.  You’re certainly smart enough – if you don’t have other friends, be great enough that good 
people will want to be your friend; if you’re lonely, become active and find good students to hang 
with.  At this point in your life, Jerry, act courageously no matter what you’re afraid of. 
 
Make yourself a worthy cause: A cause worth working and fighting for.  Your fears and desires 
aren’t worthy causes.  Take them off like you would take off smelly clothes, go take a shower and 
put on better clothes.  That’s your challenge as a man.  Are you ready to take on that challenge?” 

~~~~ 
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Frank got some unexpected help.  Jerry’s brother’s fiancé said the same things.  She told Jerry 
that he needed to understand the same things she finally understood or his life would be crap. 
 
She said that as much as her parents hoped she would be happy, the key was in what actually 
made her happy.  They told her that if what made her happy was giving in to her fears and getting 
discouraged or being lazy, selfish and self-indulgent or avoiding her problems by smoking dope, 
she wasn’t worth very much and they wanted no part in helping satisfy those wishes.  More 
important to them was her working hard at what she loved, fulfilling her potential, being a good 
human being and participating in society with the best she had. 
 
They told her that if she couldn’t be happy with that, she was the problem.  If she didn’t get what 
she wanted, she had to work harder and study more in order put herself in a position to get it. 
 
Ultimately, she said, “I have to make myself happy with what I get.  That’s why your brother and I 
are doing great and are happy.” 

~~~~ 

 

Frank, Jerry’s brother and his fiancée had those conversations with Jerry many times.  They 

overcame their reluctance to comment on his mother and siblings’ lives, and pointed out other 

options to Jerry. 

 

They challenged Jerry to be brave, not a whining weenie.  That challenge stung Jerry.  At first, 

he tried making excuses for what he was doing: He’d been abused, school was hard and scary, he 

didn’t have friends, his teachers didn’t praise him like they should have.  He tried arguing with 

Frank and his brother for not supporting him, his mother or siblings.  They laughed at him but 

didn’t argue.  They told him that this wasn’t a debate.  “You have to see this on your own.” 

 

They also said that they knew Jerry understood everything they were saying and that he could 

see the truth of it.  He was even smarter than his successful brother.  They knew it was his 

choice: Coward and weenie, or brave and determined.  They told him that his therapist was 

merely giving him excuses to hide behind.  Was he too childish to step out from behind the 

excuses and challenge himself? 

 

Jerry never admitted anything, but he stopped smoking and started working.  He became excited 

again about many things and started sharing them with Frank, his brother and the fiancé.  Frank 

also found the courage to stand up for his own aspirations. 

~~~~ 

 

 

Don’t treat your preferences and fears like your identity. 

They’re just like clothes or costumes. 

Change them when you want. 
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Ideas-Plans For Action 
 

 

What have you been ducking, avoiding, hiding and running away from – that once might have 

been a good survival strategy but now isn’t good enough to help you thrive? 

What have you been holding back from doing because you’re afraid someone won’t like you 

if you do it? 

What have you been doing because you’re afraid someone won’t like you if you stop? 

What challenges do you take on that are worthy of your best? 

What models of greatness do you walk with everyday? 

What can you do to make yourself a worthy model of greatness? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
“I know what I must do.  It’s just that I’m afraid to do it.” 

Frodo Baggins, Peter Jackson’s “Lord of the Rings: Fellowship of the Ring” 
 
“Survival is a question of tenacity, safety above all other considerations. 

Living, on the other hand, is a matter of passion and risk.  Of finding something important 
and serving it.  Of doing whatever is needed in order to live out loud. 
Survival is not the goal of life.  Living is.” 

Rachel Remen, “My Grandfather's Blessings” 
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Effective Coaching and Consulting 
 

 

Here’s a comment from a person who got individualized coaching which working her way 

through the Living Your Glorious Life Personal System.  As usual, the name of the person, 

living in Denver, has been withheld.   

~~~~ 
 

“While I was carrying out the action plan we created based on the LYGL system, I decided to go 
back to the beginning of the books and CD set to make sure I hadn’t missed anything.  It was a 
revelation.  I had learned so much the first time through, that I saw much more this time and was 
able to develop a more effective plan. 
 
Your coaching kept me on track.  Now, I see why I used to be so hurt by bullies at work, but I 
don’t anymore.  Now, I can plan much more effective strategies.  I’ve given up trying to be 
accepted by jerks I don’t even like or respect.  I’ve also given up trying to be liked by everybody.  
Now I seek out only good, quality people as friends and allies.  They have really helped me 
become successful. 
 
Even though I had been using the program to focus on bullies at work, the biggest revelation was 
that I’d been letting my husband bullying me for the whole 16 years we’ve been married.  I had 
actually thought of running away while I was walking down the aisle and many times since.  But I 
never could put my finger on exactly why I was feeling that way.  I had minimized what he was 
doing.  He could always make me feel that things were my fault.  Also, he could talk me into doing 
what he wanted. 
 
If I had read the bullies program 17 years ago; I wouldn’t have wasted so much of my life.” 

~~~~ 

 

As you can see, the self-help exercises and coaching that are part of the system were critical for 

this person.  As much as written information is helpful and important, using the exercises for 

yourself and getting my feedback are critical for opening up new awareness, new “ah-has” and 

for making plans you can carry out successfully. 

 

 

Learn how to eliminate the high cost of low attitudes in your life 
 

 

The goal is simple: 
Take Charge of Your Future, Achieve what’s Possible and Live Your Life 

Gloriously 
 

 

Order online at http://www.bulliesbegone.com/bookscds/ 
 

 

Call me at 877-8BULLIEs (877-828-5543) 
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Membership in Dr. Ben Leichtling’s 

Living Your Glorious Life Program 
 

 
“I never subscribe to monthly publications but after I tried yours, I’m convinced.  I never thought 
I’d be able to change my old habits.  I thought I’d always be afraid.  But now I can see my 
progress, step-by-step.  It’s like the world has opened up in front of me.  Your reminders have 
been life savers.”     Name withheld by request 

 

The rest of the components of the LYGL Personal System, if purchased separately, cost 

$124.85, plus shipping: 

1. “Bullies Below the Radar: How to Wise Up, Stand Up and Stay Up,” Softcover, 2nd 

edition –  $19.95, plus shipping 

2. How to Stop Bullies in Their Tracks,” Softcover – $19.95, plus shipping 

3. Parenting Bully-Proof Kids,” Softcover – $9.95, plus shipping 

4. How to Stop Bullies in Their Tracks” and Parenting Bully-Proof Kids,” CD set – $75.00, 

plus shipping 

 

Price for purchasing the rest of the system as a unit is $99.00, plus shipping 

In addition, you will receive: 

 65 Handy Guides to handle bullies below the radar.  

 63 Wisdom Quotes in card and bookmark formats.  

 6 Additional Case Studies, 1 per month for the next six months.  

 

**** 

 
“I was amazed.  During 16 years of marriage, my husband had become someone I didn’t like.  
But after I followed Dr. Leichtling’s plan, I recovered my strength and energy and he has finally 
become the man I married.  I wish I had seen Ben years ago.” Name withheld by request 

 

 

Are your health, family, marriage, children and friends worth it? 
 

 

I know that you are worth it! 
 

 

What are you waiting for?  The answers are here – waiting for you. 
 

 

Order online at http://www.bulliesbegone.com/bookscds/ 

 

 

 
Privacy – I won’t give or sell your name and information in any way, shape or form – ever. 
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Schedule an appointment with Dr. Leichtling for 

Personal-Life Coaching, Advising and Consulting 
 

 
Learn to use customized strategies and tools more effectively and deal with difficulties before 

they become obstacles. 

 

 

Call me at 877-8BULLIEs (877-828-5543) 
 

 

Discipline creates performance.  Disciplined performance creates success. 
 

 

This is different from psychoanalysis and most personal coaching.  If you want someone to 

help you agonize forever about the unfairness of life or why it’s hard for you to do what you 

want, this is not for you.  I do not support endless whining and complaining. 

 

But if you’ve ever been inspired to break free of what’s held you back and get the best for 

yourself, then this is the right program for you.  I will: 

 Firmly and relentlessly nurture your best qualities and highest aspirations. 

 Help you develop the clear, systematic and customized strategies and skills you need to 

succeed with the challenges you face. 

 

 
“I was very skeptical at first, but Ben restored my sanity and saved my business.” Tom Cave 

 

 

If you want the courage and skills to do your best resolutely, diligently and 

effectively – good for you – you’ve come to the right place! 
 

 

Assess what you need to reach the next level 

Cut through the knots of seemingly complex and intractable problems 

Deal swiftly and surely with critical situations you face every day. 
 

 

I work only with people who are thrilled by results 
 

 

Call me at 877-8BULLIEs (877-828-5543) 
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