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Feel free to share this Monthly Mentor one time by mail, electronically or in person with anyone you 

think could use it.  Better yet, give me their e-mail addresses and what you’d like in a note, and I’ll 

send it to them.  But don’t sell it. 

 

To guard participants’ privacy, all names have been changed; occupations, biographical information 

and the locales have at times been changed.  Sometimes, participants portrayed in this book are 

composites of those who took part in actual coaching sessions and some coaching sessions are 

composites. 

 

This workbook contains exercises to help you on your journey.  Many people put their Monthly 

Mentors into 3-ring binders.  Carry it with you and make it a faithful companion: highlight important 

sections, mark it, flag it, and write your ideas and the actions you want to try. 

 

The strategies, techniques and tips in the Living Your Glorious Life Program are offered as 

guidelines only.  Each person is unique.  Each situation is unique.  What works in one situation may 

or may not work in another.  The direction chosen by one person in one situation may be completely 

opposite from the direction selected by another person in what seems like the same situation.   

 

These approaches work.  If at first you don’t succeed, call and we can develop new plans.  Use good 

judgment and uncommon sense about what will work for you and what sequence of steps to follow, 

depending on the feedback you get at each step.  Remember how you learned to walk – step-by-step, 

going one way and then the other, forward and back, sometimes falling but always adjusting to 

feedback. 

 

 

Give this program as a gift to help friends, family, partners and employees get unstuck and 

build rich, full, glorious lives. 

 

 

Schedule an appointment for individualized coaching, advising and consulting.  To get help 

using these ideas, plans and tools more effectively, and to deal with difficulties before they become 

obstacles, contact me at 877-8BULLIEs (877-828-5543).  I’ll call you personally to set up your first 

session as soon as possible. 

 

If you decide you no longer want to receive the monthly program, simply send a fax or e-mail and 

you won’t be charged again. 

 

On this journey together, please send your stories, ideas, questions or suggestions. 

 
“The hardest challenge is to be yourself in a world where everyone is trying to make you be 

someone else.”  e.e. cummings 

mailto:Ben@BulliesBeGone.com
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Why the “Living Your Glorious Life” Program is Important to You 
 

Many people have not been prepared to face what life throws at them.  Most of us have not been 

taught with insight and wisdom.  We’ve been taught wrongly that: 

 It’s OK to trudge through dull, desperate or meaningless lives – lives not worthy of our best. 

 The world is too big and harsh for us – we won’t make it. 

 We are helpless victims of our genetics, upbringing and fate. 

 We cannot choose our attitudes, beliefs, moods, emotions, rules and roles. 

 All great, heroic action is useless and actually motivated by mean, selfish reasons. 

 

We have been taught coping strategies that are not effective in the real world. 

 
“Listen, are you breathing just a little, and calling it a life?”  Mary Oliver 

 

In contrast, I have seen a tactical approach that can turn life into a joy, worthy of our best - a 

glorious, rich, full life.  This monthly mentor will give you case studies, thought provoking mindsets, 

tips, techniques, tools and exercises to help you overcome your hesitations, destructive attitudes and 

outdated strategies.  Some case studies may be about situations that are different from yours, but you 

may be surprised to see how useful the ideas and tools are for the issues you’re dealing with. 

 

If you want to have the richest, fullest, most glorious life you can, you will have to live with courage 

– minute-to-minute, day-by-day heroism.  I don’t mean heroism on the battlefields of war.  I 

certainly don’t mean celebrity.  I mean the heroism it takes to live wonderfully in the day-to-day 

battlegrounds of love and marriage; of job and career; of doing your best for your children, family, 

friends and yourself. 

 

Special Bonus Offer for Members in the Living Your Glorious Life Program 

Sign up a friend and get a month of free membership after their third month.  Simply have them give 

me your name when they sign up. 

mailto:Ben@BulliesBeGone.com
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 “I Hate Judgmental People” – Parents, Friends and Lovers 
 

 

These three people face the same basic challenge we all face: How to live our lives passionately 

the way we want in the face of people judging us. 

 

~~~~ 
 
Even at age 50, Brad felt like he still had a megaphone strapped to his back with his father’s 
voice shouting at him over his shoulder.  Even worse, he could feel his father still sneering at him.  
Brad’s father had looked over everything Brad ever did and always found it, “Not good enough, as 
usual.”  He could still hear his father snorting with derision and saying to his mother, or to no one 
in particular, “He takes after your side of the family.  He’ll never do anything right.  He’ll be a 
loser, just like your brother.  Even when he works hard, he makes the dumbest decisions.” 
 
Brad grew up knowing better than to disagree.  No matter what he did, he knew his father would 
find something wrong with it.  He would be damned if he did something and damned if he didn’t.  
Since there was no winning, he gave up arguing.  Actually, when he thought of the complete 
catalog of dumb and lazy ways he had acted, he had to agree with his father. 
 
Except … in rare moments when Brad admitted to himself that his father had been a jerk and he 
actually liked the life he had made for himself.  No, actually, he loved his life ... except when he 
still heard his father’s voice putting him down. 
 
Against his father’s better judgment, Brad had not become a lawyer like his father and 
grandfather.  His father had been right; he never had the money he could have had.  But, when 
he allowed himself to think the unthinkable, he disagreed with his father about what was 
important.  He loved being a teacher and he loved being with his wife, who never drove him to 
succeed as much as his father had thought a good wife should.  He also enjoyed being with his 
grown children, even though they weren’t going to prestigious colleges and didn’t have the 
ambition his father had thought they should.  But they seemed happy in their career choices and 
Brad liked being with them. 

~~~~ 
 
Janie hated herself when she kept silent and didn’t tell her plans to her best friend, Carla.  But 
she knew Carla would just shake her head and roll her eyes if Janie told her about the digital 
camera, computer and printer she wanted to buy.  “Obviously,” she could hear Carla saying, “they 
were a waste of money; she was never going to start a business with them and she could get by 
just as well with a simple point-and-shoot, a disposable camera or your phone.” 
 
Janie also wanted to replace her old furnishings and pictures.  She had bought the old ones years 
before because they had been cheap and convenient.  But Janie loved living in space that was 
gorgeous, with beautiful paintings and statuettes.  She had good taste and an eye for beauty.  
She was depressed by cheap and squalid things, and responded to beauty by coming alive.  
She’d have to charge the new things but her spirit wanted that beauty in her life, at long last. 
 
But she could hear what Carla would say about charging ornamental, material things like furniture 
and paintings. 

mailto:Ben@BulliesBeGone.com
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Even worse would be Carla’s response if she told Carla about the trips she was planning to take.  
She had always wanted to go to Europe and she now had the opportunity.  Even though she’d 
have to go into debt, she wanted to ride on the canals of Holland, hike in the Swiss Alps and take 
the Orient Express to Vienna.  Carla would talk her out of it or talk down at her about how foolish 
Janie was.  Carla knew how much money Janie had and what a waste those trips actually were.  
According to Carla, Janie would be better off getting videos or watching travel shows on TV.  In 
America there were mountains, oceans and great cities that were much closer and cheaper. 
 
The worst part of sharing plans with Carla was the tone of voice she had.  Somehow, it was just 
like Janie’s grandmother, who also had told Janie what a scatterbrain she was.  Janie’s 
grandmother had predicted disaster for Janie because Janie always had dreams that required 
money.  Her grandmother had two rules for avoiding disaster: Never borrow money for anything 
(“always pay cash”) and don’t spend money on fun (“you’ll regret it when you need the money for 
your old age”). 
 
Janie now wanted to do many things she had put off but she could hear Carla and she could see 
where her grandmother was right.  Her grandmother had always paid cash but still barely had 
enough money for her old age.  Janie had better be warned. 
 
Janie would be taking a chance, spending money on her credit cards and then returning to work 
over the next year to pay them off but, deep down, Janie didn’t care.  She had lived frugally all 
her life and had recently retired.  Now she wanted to buy some beautiful things for her condo, 
take the trips she had put off and take the photographs she knew she would treasure. 

~~~~ 
 
Carrie’s husband, Chuck, had a gift for making money.  He could always take advantage of 
desperate people; hold out hope and sell them false promises; make them think they were getting 
a bargain, raise the price behind their backs and threaten or scare them into paying. 
 
Money was the center of his life.  He had told Carrie she was a loser because she’d never make 
enough in her loser job as a librarian.  Chuck had spent the money on big cars and trucks, a big 
house, showy clothes and showy events.  He had judged their children’s friends and families by 
how new and big their cars were, how fancy their houses looked, whether they had the newest 
sound systems and how much money they had.  If they hadn’t measured up to his standards, 
Chuck waged a relentless campaign to run those friends down, insisted the children drop those 
friends and even withheld presents to his own children unless they stopped seeing those friends. 
 
He had told Carrie that he had married her because her father was wealthy and he thought she’d 
know the value of money and how to impress people.  He had been disappointed in her.  She just 
wouldn’t try.  He hadn’t known what was wrong with her but he had hated it.  He would just shake 
his head in disgust and say, “Why can’t you get your head screwed on right?” 
 
Carrie knew him so well she could hear his words and disgust looming over her – whichever way 
she turned.  In exasperation she wailed, “I hate judgmental people … but maybe they’re right.” 

~~~~ 

 

Brad, Janie and Carrie were at war with those judging people and with themselves.  Even though 

Brad’s father was dead and Carrie had divorced Chuck long ago, they still carried those people’s 

voices and sneers in their worlds. 
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Brad, Janie and Carrie each realized that they had put those sneers and voices in special places in 

the space around their bodies: As if they still saw and heard those people over their shoulders or 

directly in front and above them, or off to one side.  The voices also had the same tones and 

expressions that had always driven them down into self-doubt and despair.  They realized that 

they had put those people up on pedestals in “Shrine Rooms” in mental spaces in which they put 

people who they decided knew best and should be followed. 

 

The key to rendering those voices innocuous and impotent was to remove them from their 

respective Shrine Rooms.  When Brad, Janie and Carrie did good house cleanings and let the 

voices go back appropriately to the people they belonged to, and when they put themselves into 

the Shrine Rooms instead, they had tremendous senses of relief. 

 

They could now look and listen to those types of opinions, often expressed by many people, from 

a secure place where they had their own opinions.  They could see why people might think those 

ways, they could see where that type of thinking might be useful in those people’s lives but, 

more powerfully, they could feel the importance of making their own judgments for their own 

lives. 

~~~~ 
 
Brad admitted to himself that he was happy with his choices of career and wife, and enjoyed his 
children as they were.  He didn’t care that his father had been richer and more prestigious or that 
his father had been upset that he hadn’t gotten the thrill of having Brad follow in his footsteps. 

~~~~ 
 
Janie admitted to herself that she was thrilled doing what she wanted and she could count on her 
history of having enough money and taking care of herself very well.  She was very sensitive to 
her environment and had a great sense of beauty: she knew when colors clashed and objects 
looked out of place.  She wanted the feeling of joy and aliveness she had when her condo looked 
the way she wanted.  “What was the point,” she said, “of having a life if you weren’t living and 
enjoying it fully?” 

~~~~ 
 
Carrie thought Chuck was simply a money-grubbing, crude, vicious S.O.B. who had no values 
and poor taste.  After the divorce, she had felt free for the first time in years and had slowly begun 
loving her new life.  It wasn’t centered on money and doing things to impress people.  She didn’t 
need luxury to be happy – she wanted more time to read, dance again like she used to, garden, 
be with friends, have long conversations and travel as she wanted. 

~~~~ 
 
Brad, Janie and Carrie were surprised at some other effects of clearing everybody else out of 
their respective Shrine Rooms.  While they still thought carefully about major purchases, they no 
longer agonized in internal struggles over whether they were making correct decisions.  While 
they listened to the opinions of professionals, they no longer bowed down to and accepted 
without question what doctors, car mechanics and critics said … especially when critics were 
talking outside of their areas of expertise. 
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Brad, Janie and Carrie could now take the opinions of friends and families with grains of salt, 
without being so reactive.  They didn’t have to agree or have to defend themselves vehemently.  
They no longer felt swept back and forth between giant judgments waiting to crush them.  They 
had their own soft but powerful voices coming from deep in their Shrine Rooms, saying to the 
judgmental people, “Thanks for sharing.  I’ll make up my own mind.” 
 
They noticed that, over time, people stopped trying to force opinions down their throats.  Arguing 
opinions became minor distractions in their lives and they had much more time for living the ways 
they wanted.  They also had the determination to do that in their own ways. 

~~~~ 

 

 
 

Ideas-Plans For Action 
 

 

Who have you put in your Shrine Room? 

In what areas of life have you granted those people power? 

In what areas do they really have expertise that’s relevant for your life? 

In what areas of life are their certainties only based on their own limited experiences, 

personal preferences and opinions about the way the world is? 

What important things might you do for yourself if you swept everybody out of your Shrine 

Room and moved yourself (and God) in? 

What are you waiting for? 

 

 

 

 

 

 

 

 

 

 

 

 

 
 “Believe in yourself and invest in yourself and ignore the naysayers.” Carly Fiorina 
 
 “Keep away from people who belittle your ambitions.  Small people always do that, but the 

really great make you feel that you too, can be great.” Mark Twain 
 

“The greatest obstacle to being heroic is the doubt whether one may not be going to prove 
one's self a fool.  The truest heroism is to resist the doubt.”    Nathaniel Hawthorne 
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The Importance of Being Judgmental - Friends 
 

 

The previous examples illustrated the bad side of being judgmental.  These illustrate the 

importance (the necessity) of being judgmental for creating a glorious life. 

 

~~~~ 
 
Nikki hated the familiar feeling of being trapped between two walls closing in on her.  She 
thrashed around helplessly, twisting like an animal one way and the other, searching desperately 
for a way out but seeing none.  Either way she turned, she would be crushed. 
 
When her friends suddenly decided to go to an elegant place for drinks, Nikki thought they were 
dressed much too casually.  Nikki saw that they had just worked hard together outside and were 
grubby and dirty: Not at all suitable for the fancy place.  Nikki knew that if she went in the 
direction of saying what she really thought – that something wasn’t good enough for her that they 
might go to a place more suited to their clothes and mood – someone would feel hurt and 
someone would turn on her. 
 
Nikki was right.  Alice angrily said that Nikki was judgmental, arrogant and snooty; Nikki thought 
she was better than they were; Nikki was just like all the other arrogant people who thought they 
knew best and looked down their noses at people who were different.  Nikki was just like those 
moralists they all hated. 
 
Alice said she didn’t want to make the effort to get clean and dressed up, and didn’t want to be 
judged for it.  No one could tell her what to wear and where to go.  No one would make her feel 
bad again. 
 
On one side, Nikki thought Alice was right and she felt bad, being judgmental and snooty.  But on 
the other side, she really thought there was proper attire when you went different places.  She 
liked to hike and dress casually in the woods.  She also liked to dress up elegantly when she 
went to elegant places or to special occasions, like weddings, graduations, the symphony or 
theater.  She also thought that putting comfort first had generally lowered standards in all of life: 
people were rude, inconsiderate, satisfied with making little effort and often gave poor service – 
but they were comfortable and wouldn’t accept any one’s judgment of them. 
 
If she tried to escape from the trap by pretending something was good enough, she’d have to 
give in, lower her standards and submit to an ordeal she hated.  But if she held back and was 
non-judgmental, she’d know that, once again, she hadn’t taken good care of herself.   
 
Nikki also didn’t want to be around her friends when they drank too much in public, and got rude, 
loud, insulting and obnoxious.  Again, when Nikki showed her judgment, they angrily said Nikki 
was simply a rigid prude.  If they wanted to drink when there was no problem driving, what was 
Nikki’s problem?  If Nikki continued being so judgmental, she’d lose all her friends. 
 
Nikki used to like spending the day with Alice going to the art museum, botanical garden or 
antique shopping.  But recently Alice had gotten a cell phone and began taking calls all day.  She 
would chat for a half-an hour with whoever called.  The calls weren’t emergencies; they were 
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simply from people Alice wanted to chat with, instead of doing what she and Nikki had come to 
do.  Alice would never tell the caller that she’d call back later. 
 
Finally Nikki said she was furious.  She didn’t want to be with Alice if Alice spent the day on her 
cell phone.  Nikki thought it was the height of rudeness for Alice to put her on hold while Alice 
talked to other people. 
 
But Alice would get angry if Nikki walked away to do what they had come for.  Alice lashed out at 
Nikki for being too judgmental and controlling.  Alice said she had a right to talk with other people 
and who was Nikki to judge her as impolite. 
 
Nikki was embarrassed and chagrinned.  She had to admit that she was very judgmental, picky 
and snooty.  Her friends were right: If she kept it up she’d never have friends – they’d all abandon 
her. 

~~~~ 
 
Jim was incensed when an exercise buddy, Cliff, borrowed some tools and didn’t return them.  
When asking nicely didn’t get Cliff to return the tools, Jim eventually demanded them.  Cliff finally 
brought the tools back but they were chipped, dirty and rusted from having been left out.  Jim was 
incensed and told Cliff that he would never have lent them if he’d thought Cliff would trash them.  
It was simply not good enough to treat someone’s property that way. 
 
Cliff wouldn’t pay for new tools and told Jim that Jim was much too picky and judgmental.  Jim 
didn’t set the standards for the whole world and Cliff wasn’t going to let Jim make him feel bad. 
 
At first Jim felt badly – maybe he was too harsh, picky and judgmental about his stuff.  After all, 
he thought, he was being pretty materialistic about his tools.   

~~~~ 

 

Nikki and Jim were suffering because they had accepted what had seemed like a good idea 

decades ago.  A generation ago our society focused on the bad consequences when people made 

harsh, moralistic, righteous judgments.  Those people thought they knew what was right, forced 

their certainties down people’s throats and killed other people who got in their way.  The results 

had been hate, war and genocide, and we rightly fought against Hitler, racists and many others. 

 

To try to prevent the bad consequences of making bad judgments, our society decided that 

judgments were a bad thing; people who made judgments were wrong and bad; not being 

judgmental, prudish or snooty were good things; and we should simply outlaw judging.   

 

Back then, we could see the bad consequences of judging and we wanted to prevent them, but we 

didn’t see the bad consequences of going to the other extreme – outlawing judgments.  Now we 

get to live with those harmful consequences. 

~~~~ 

 
Specifically, Nikki and Jim had been trained to think that since they were judgmental and other 
people got upset, they should feel remorse and should repent for judging.  But in opposition to 
that idea, they still had a spark in them that knew their only hope of having glorious and wonderful 
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lives, the lives they wanted for themselves, required them to follow their own judgments of what 
they wanted to do and how to do it. 
 
Other people’s sensitivities and upsets were less important than Nikki and Jim’s own need to live 
their lives according to their own standards.  If they ended up alone, so be it.  But they weren’t as 
sure as those who judged their judging that they’d be alone.  They saw many people who led their 
own lives, despite the upset of others, and had great friends.  They decided to take the risk. 
 
When they removed those old voices from their Shrine Rooms and put themselves and God in, 
they became free to live their unique lives. 
 
For example, Nikki liked her standards and the judgments she was making.  Those judgments 
had served her well.  Nikki had started on the path to success and a great life when she had 
looked at her parent’s chaotic lives and told herself, “That’s not good enough for me!” 
 
That judgment served as a driving force for her to get out of poverty and squalor, to work hard, to 
become organized and disciplined, and to succeed. 
 
When Nikki was a practicing nurse she saw where there were better ways of doing things and 
that people had to make the effort to live up to the highest standards of performance, no matter 
what they felt, or they’d become dangerous.  When she was a nurse supervisor and teacher, 
patients and other nurses needed her to say, “That’s not good enough, this is” – which meant 
judging and holding people accountable.  Their feelings, sensitivities and personal desires 
couldn’t be excuses for poor performance. 
 
She also thought that putting out the effort to groom and dress up made a special event special.  
That was more important than making no effort and being comfortably lazy. 
 
Nikki didn’t enjoy Alice being on the cell phone instead of sharing the activity they had planned 
together.  Part of Nikki’s pleasure was in sharing it with Alice, and if Alice was on the cell phone, 
Nikki might as well go by herself or with a different friend. 
 
Nikki realized also that the people who criticized her for being judgmental, only criticized her 
when she judged their behavior as not good enough.  They thought Nikki was being reasonable 
when agreed with their judgments.  They simply didn’t like it when she wanted to hold them to 
higher standards than they wanted. 

~~~~ 
 
Jim knew he no longer wanted what he had been calling a “friendship” with Cliff.  Jim didn’t even 
want to keep Cliff as an acquaintance.  Jim like his tools the way he liked them and that was 
enough for him.  He didn’t have to convince Cliff that his way was better; he just stopped lending 
anything to Cliff. 

~~~~ 

 

As individuals, we must be judgmental.  That is, to have a life worth living, we must discern 

what is the best we want and to go for it.  We must hold to the standards we chose, no matter 

what others say – unless we change our minds and judge that another course is better.  We must 

be judgmental or discerning, or we will fail to have glorious, rich and full lives. 

 

mailto:Ben@BulliesBeGone.com
http://www.bulliesbegone.com/


Living Your Glorious Life – Monthly Mentor #7 

 

 

 

 
© 2013, Leichtling & Associates, LLC, 877-8BULLIEs (877-828-5543) 

Ben@BulliesBeGone.com; www.BulliesBeGone.com 
 

 

11 

If other people have different opinions about what’s worthwhile or what will succeed – given 

their ideas about the way the world works and what it takes in order to succeed – we still have to 

judge for ourselves and proceed with determination in the direction we choose. 

 

A glorious life is not spent pleading before a panel of judges; as if the best way to have a great 

life is to debate everything, take a poll to find the right or best way and force yourself to do it 

that way.  The goal of life is not to win a debate about what’s best.  It’s to live passionately and 

joyously each moment while dedicating yourself to what’s great. 

 

Don’t be the moderator of your life: Be the hero! 

 

~~~~ 

 

On the level of a society, this may look like a paradox.  On the one hand we all have personal 

and societal examples of the harmful effects of making bad judgments and, on the other hand, we 

also have personal and societal examples of the need to be judgmental.  Which is right? 

 

It’s not a paradox and the problem is not that the process of making judgments is wrong.  The 

problem was with people making bad judgments.  To have a great, flourishing society, just like 

you need in order to have a glorious life, we must make judgments. 

 

Rising societies and individuals do say that some attitudes, beliefs, mores and actions are better 

than others.  No society can remain strong unless it makes judgments on right and wrong/better 

and worse.   A society that does not say, “We are great” is a society that will die of internal rot.  

Its next generations will find no reason to sacrifice their own immediate individual gains and 

pleasures in order to maintain its culture and integrity.  We must make judgments in order to be 

strong, and we get to live with the consequences of those judgments. 

 

The difficulty is to decide which differences can be tolerated and which cannot be because when 

we try to tolerate them, those differences destroy us.  No one, no society, has ever been able to 

define that boundary precisely and objectively, or to develop a clear rule that applies in all cases.  

No society ever will.  But many societies have suffered the consequences of choosing unwisely 

or of not firmly declaring their boundaries. 

 

The difficulty is that we must act even though we can never be sure which judgments will be the 

right ones – i.e., get us where we want to go.  We never know the future.  No amount of big data, 

computer modeling or experts will ever be sure that any action will be 100% right.  That’s life.  

There’s no easy way to squirm out of the difficulty.  We simply must strive to make better 

judgments or to increase the chances of rotting and falling apart because we don’t make 

judgments. 
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When our grandmothers recognized people, attitudes and actions as “trash,” they were using the 

right process, the process necessary to keep a society together and to hold out ideals that, 

hopefully, their children and grandchildren would follow. 

 

They said, “We don’t do that” – rich or poor, whatever religion, race, color, etc.  “We don’t 

smack our children around, become drunks, live in filth, yank kids out of school and try to 

prevent them from getting educated, steal, gamble the food money away, push drugs, screw 

around like sluts, act selfish, treat others like dirt.”  They were using the correct process – 

judging.  And they were correct: A society cannot survive or thrive if it tolerates those behaviors. 

 

We often see things more clearly when we look at how we want children raised.  Do you want 

children to learn their values from the media or their peers?  Someone with more wisdom (you!) 

has to say to them, “That’s not good enough.  Look at where it leads.  Don’t do it.” 

 

The downside of saying, “Everything is okay, or is equal, or we don’t know what’s best so we 

should let people do what they want,” is that things run downhill and stop only when they reach 

the lowest common denominator.  You can see what it does to an individual, family or society 

when the standards are “Do as you want, since we can’t agree that one way is better than the rest 

you don’t put out any effort to rise if you don’t want, your selfish interests or lack of interests are 

what counts, no one can tell you you’re not good enough.” 

 

We accept being non-judgmental only when it doesn’t count.  Or, I should say, we can accept 

being non-judgmental only where it doesn’t count. When it counts, how many of you want to 

accept “whatever” in a surgeon, a pilot, the people who build your car, a teacher, a waiter or even 

on your football team?  How many of you want to accept whatever attitudes in your children, 

lovers or coworkers?  Why would you? 

 

You do know the importance of being judgmental when it’s important to you.  You also know 

the importance of having the highest standards to motivate yourself. 

~~~~ 
 
For example, Nikki remembered her grandmother criticizing her friends’ and teachers’ focus on 
society’s fault in not helping people live better.  Her grandmother pointed out that while society 
often did throw up roadblocks for people, on the other side of the coin were the people she knew 
who stayed trash because they weren’t willing to do the hard work it takes to overcome the 
roadblocks.  When they were offered a helping hand they took advantage of it instead of taking 
advantage of the opportunity. 
 
Her grandmother had focused on the people who got themselves out of those circumstances – 
who made the effort and took advantage of the chances and opportunities.  She was very 
judgmental and she wanted Nikki to stop whining and complaining and become one of those who 
fought against all odds to get out and become better! 

~~~~ 
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Make the judgments you need to strive with one mind and heart to do your best and ask others to 

do their best.  Champion the best in your world.  It’s necessary in order for you to have a 

glorious life. 

 

You can get somewhere by coasting - but only when you're going downhill. 

 

 

 

Ideas-Plans For Action 
 

 

What doesn’t count in your life (or your children’s lives) so it’s OK to accept poor workmanship, 

quality or attitudes? 

What’s not good enough for you? 

Whose judgments drag you down and whose encourage you to soar? 

Why continue hanging out with naysayers and those who drag you down? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
“It’s important that people who work for you know what you stand for. 

It’s equally important that they know what you won’t stand for.” William Boast 
 
“The enemy of success is the least common denominator.”  Tony Duquette 
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Dedication – A Thought Provoking Story 
 

 

To what/who will you dedicate your life and make it glorious in the process? 

 

Here’s one view.  For many people, this story contains some difficult ideas. 

 

My father told us this story countless times when we were growing up.  He said that it was a 

traditional story – because our ancestors were inspired by this idea, it was possible for us to be 

alive.  Otherwise they would never have done what it took, through all the generations of 

humankind, in order to survive so that we could be given birth. 

 

But, knowing him, he could have made it up as a reminder to himself to stay dedicated to what 

he had chosen. 

 

This story was first published in an anthology compiled by Steve Andreas, “Is there life after 

birth?”  Real People Press, 1995. 

 

~~~~ 

 
At the time of the great flood, when the storm had just begun and the earth was beginning to be 
covered with water, a mother bird saw the danger.  She realized that her three babies were no 
longer safe in their nest at the top of a high tree.  Even if she remained with them, they would be 
swept away and drowned.  So she picked up the first baby and started to fly through the storm, 
across the rising water, seeking a new place that would be high enough, so she might save at 
least one of her children. 
 
As she flew, she spoke to the first baby, asking, “When I am very old and I can no longer take 
care of myself, will you dedicate your whole life to taking care of me, just as I am using all my 
energy and strength to take care of you now?” 
 
And the first baby turned to her and said, “No.  When your day has passed, when you can no 
longer take care of yourself, then I will not dedicate my whole life to taking care of you.  I will 
dedicate all my energy and strength to taking care of myself.” 
 
The mother bird said, “No!  This is not the baby to save.”  And so she let go of the first baby and it 
fell, helplessly flailing its tiny wings, down into the raging waves. 
 
Tired and wet, the mother bird turned and flew back to the nest, which she hoped would still be 
above the rising waters. 
 
She found the nest and picked up the second baby bird.  Weary and wet, she struggled to fly 
higher, through the beating rain, against the driving wind.  Seeking a new place that would be 
high enough, so she might save at least one of her children. 
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And as she struggled, she spoke to the second baby, asking, “When I am very old and I can no 
longer take care of myself, will you dedicate your whole life to taking care of me, just as I am 
using all my energy and strength to take care of you now?” 
 
And the second baby turned to her and said, “Yes.  When you have used all your energy and 
strength, when you are too exhausted to go further, I will dedicate my whole life to taking care of 
you.” 
 
And the mother bird said, “No!  This also is not the baby to save.”  And so she let go of the 
second baby and it fell, helplessly flailing its tiny wings, down into the raging waves. 
 
Almost exhausted now, bedraggled, beaten by the driving rain and raging wind, summoning all 
her remaining strength, the mother bird turned and flew back to the nest, which she hoped would 
still be above the rising waters. 
 
She found the nest and, just as the raging waves washed it away, she picked up the third baby 
bird.  With barely enough strength to rise above the foam and spray, to move forward against the 
driving wind, she struggled bravely on.  Desperately seeking a new place that would be high 
enough, so she might save at least one of her children. 
 
And as she struggled, with her voice and body failing, she spoke to the third baby, asking, “When 
I am very old and I can no longer take care of myself, will you dedicate your whole life to taking 
care of me, just as I am using all my energy and strength to take care of you now?” 
 
And the third baby turned to her and said, “No.  When you have used all your energy and 
strength, when you are too exhausted to go further, I will not dedicate my whole life to taking care 
of you.  But instead, I will dedicate all my strength and energy to taking care of my children, just 
as you are taking care of me now.” 
 
And the mother bird said, “Yes!  This is the baby to save.”  And with renewed hope and renewed 
strength, she steadily flew higher and faster and further.  Despite the beating rain, despite the 
driving wind, despite the raging waves.  She flew steadily.  And she did find a new place that was 
high enough to save the child who must be saved. 

Arranged by Stanley A. Leichtling 

~~~~~ 

 

Ideas-Plans For Action 
 

 

To what/whom do you dedicate your life? 

Is that good enough? 

 

 

 

 
“Define yourself by the best that is in you, not by the worst that has happened to you.” 

Edward Lewis 
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Effective Coaching and Consulting 
 

 

Here’s a comment from a person who got individualized coaching which working her way 

through the Living Your Glorious Life Personal System.  As usual, the name of the person, 

living in Denver, has been withheld.   

~~~~ 
 

“While I was carrying out the action plan we created based on the LYGL system, I decided to go 
back to the beginning of the books and CD set to make sure I hadn’t missed anything.  It was a 
revelation.  I had learned so much the first time through, that I saw much more this time and was 
able to develop a more effective plan. 
 
Your coaching kept me on track.  Now, I see why I used to be so hurt by bullies at work, but I 
don’t anymore.  Now, I can plan much more effective strategies.  I’ve given up trying to be 
accepted by jerks I don’t even like or respect.  I’ve also given up trying to be liked by everybody.  
Now I seek out only good, quality people as friends and allies.  They have really helped me 
become successful. 
 
Even though I had been using the program to focus on bullies at work, the biggest revelation was 
that I’d been letting my husband bullying me for the whole 16 years we’ve been married.  I had 
actually thought of running away while I was walking down the aisle and many times since.  But I 
never could put my finger on exactly why I was feeling that way.  I had minimized what he was 
doing.  He could always make me feel that things were my fault.  Also, he could talk me into doing 
what he wanted. 
 
If I had read the bullies program 17 years ago; I wouldn’t have wasted so much of my life.” 

~~~~ 

 

As you can see, the self-help exercises and coaching that are part of the system were critical for 

this person.  As much as written information is helpful and important, using the exercises for 

yourself and getting my feedback are critical for opening up new awareness, new “ah-has” and 

for making plans you can carry out successfully. 

 

Learn how to eliminate the high cost of low attitudes in your life 
 

 

The goal is simple: 
Take Charge of Your Future, Achieve what’s Possible and Live Your Life 

Gloriously 
 

Order online at http://www.bulliesbegone.com/bookscds/ 
 

Call me at 877-8BULLIEs (877-828-5543) 
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Membership in Dr. Ben Leichtling’s 

Living Your Glorious Life Program 
 

 
“I never subscribe to monthly publications but after I tried yours, I’m convinced.  I never thought 
I’d be able to change my old habits.  I thought I’d always be afraid.  But now I can see my 
progress, step-by-step.  It’s like the world has opened up in front of me.  Your reminders have 
been life savers.”     Name withheld by request 

 

The rest of the components of the LYGL Personal System, if purchased separately, cost 

$124.85, plus shipping: 

1. “Bullies Below the Radar: How to Wise Up, Stand Up and Stay Up,” Softcover, 2nd 

edition –  $19.95, plus shipping 

2. How to Stop Bullies in Their Tracks,” Softcover – $19.95, plus shipping 

3. Parenting Bully-Proof Kids,” Softcover – $9.95, plus shipping 

4. How to Stop Bullies in Their Tracks” and Parenting Bully-Proof Kids,” CD set – $75.00, 

plus shipping 

 

Price for purchasing the rest of the system as a unit is $99.00, plus shipping 

In addition, you will receive: 

 65 Handy Guides to handle bullies below the radar.  

 63 Wisdom Quotes in card and bookmark formats.  

 6 Additional Case Studies, 1 per month for the next six months.  

 
**** 

 
“I was amazed.  During 16 years of marriage, my husband had become someone I didn’t like.  
But after I followed Dr. Leichtling’s plan, I recovered my strength and energy and he has finally 
become the man I married.  I wish I had seen Ben years ago.” Name withheld by request 

 

Are your health, family, marriage, children and friends worth it? 
 

 

I know that you are worth it! 
 

 

What are you waiting for?  The answers are here – waiting for you. 
 

Order online at http://www.bulliesbegone.com/bookscds/ 

 
Privacy – I won’t give or sell your name and information in any way, shape or form – ever. 
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Schedule an appointment with Dr. Leichtling for 

Personal-Life Coaching, Advising and Consulting 
 

 
Learn to use customized strategies and tools more effectively and deal with difficulties before 

they become obstacles. 

 

 

Call me at 877-8BULLIEs (877-828-5543) 
 

 

Discipline creates performance.  Disciplined performance creates success. 
 

 

This is different from psychoanalysis and most personal coaching.  If you want someone to 

help you agonize forever about the unfairness of life or why it’s hard for you to do what you 

want, this is not for you.  I do not support endless whining and complaining. 

 

But if you’ve ever been inspired to break free of what’s held you back and get the best for 

yourself, then this is the right program for you.  I will: 

 Firmly and relentlessly nurture your best qualities and highest aspirations. 

 Help you develop the clear, systematic and customized strategies and skills you need to 

succeed with the challenges you face. 

 

 
“I was very skeptical at first, but Ben restored my sanity and saved my business.” Tom Cave 

 

 

If you want the courage and skills to do your best resolutely, diligently and 

effectively – good for you – you’ve come to the right place! 
 

Assess what you need to reach the next level 

Cut through the knots of seemingly complex and intractable problems 

Deal swiftly and surely with critical situations you face every day. 
 

 

I work only with people who are thrilled by results 
 

Call me at 877-8BULLIEs (877-828-5543) 
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