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Feel free to share this Monthly Mentor one time by mail, electronically or in person with anyone you 

think could use it.  Better yet, give me their e-mail addresses and what you’d like in a note, and I’ll 

send it to them.  But don’t sell it. 

 

To guard participants’ privacy, all names have been changed; occupations, biographical information 

and the locales have at times been changed.  Sometimes, participants portrayed in this book are 

composites of those who took part in actual coaching sessions and some coaching sessions are 

composites. 

 

This workbook contains exercises to help you on your journey.  Many people put their Monthly 

Mentors into 3-ring binders.  Carry it with you and make it a faithful companion: highlight important 

sections, mark it, flag it, and write your ideas and the actions you want to try. 

 

The strategies, techniques and tips in the Living Your Glorious Life Program are offered as 

guidelines only.  Each person is unique.  Each situation is unique.  What works in one situation may 

or may not work in another.  The direction chosen by one person in one situation may be completely 

opposite from the direction selected by another person in what seems like the same situation.   

 

These approaches work.  If at first you don’t succeed, call and we can develop new plans.  Use good 

judgment and uncommon sense about what will work for you and what sequence of steps to follow, 

depending on the feedback you get at each step.  Remember how you learned to walk – step-by-step, 

going one way and then the other, forward and back, sometimes falling but always adjusting to 

feedback. 

 

 

Give this program as a gift to help friends, family, partners and employees get unstuck and 

build rich, full, glorious lives. 

 

 

Schedule an appointment for individualized coaching, advising and consulting.  To get help 

using these ideas, plans and tools more effectively, and to deal with difficulties before they become 

obstacles, contact me at 877-8BULLIEs (877-828-5543).  I’ll call you personally to set up your first 

session as soon as possible. 

 

If you decide you no longer want to receive the monthly program, simply send a fax or e-mail and 

you won’t be charged again. 

 

On this journey together, please send your stories, ideas, questions or suggestions. 

 

 

 

 

 
“The hardest challenge is to be yourself in a world where everyone is trying to make you be 

someone else.”  e.e. cummings 

mailto:Ben@BulliesBeGone.com
http://www.bulliesbegone.com/


Living Your Glorious Life – Monthly Mentor #3 

© 2013, Leichtling & Associates, LLC, 877-8BULLIEs (877-828-5543) 
Ben@BulliesBeGone.com; www.BulliesBeGone.com 

 

3 

In this issue 
 

 

You Can Be Filled With Joy – Even at the Worst of Times – True Story  Page 4 

 

Overwhelmed  Back on Track – Case Study      Page 8 

 

Bullies Below the Radar – The Right and Righteous - Case Study   Page 10 

 

Demanding Teenager - Case Study        Page 14 

 

 

 

 

Why the Living Your Glorious Life Program is Important to You 
 

Many people have not been prepared to face what life throws at them.  Most of us have not been 

taught with insight and wisdom.  We’ve been taught wrongly that: 

 It’s OK to trudge through dull, desperate or meaningless lives – lives not worthy of our best. 

 The world is too big and harsh for us – we won’t make it. 

 We are helpless victims of our genetics, upbringing and fate. 

 We cannot choose our attitudes, beliefs, moods, emotions, rules and roles. 

 All great, heroic action is useless and actually motivated by mean, selfish reasons. 

 

We have been taught coping strategies that are not effective in the real world. 

 
“Listen, are you breathing just a little, and calling it a life?”  Mary Oliver 

 

In contrast, I have seen a tactical approach that can turn life into a joy, worthy of our best - a 

glorious, rich, full life.  This monthly mentor will give you case studies, thought provoking mindsets, 

tips, techniques, tools and exercises to help you overcome your hesitations, destructive attitudes and 

outdated strategies.  Some case studies may be about situations that are different from yours, but you 

may be surprised to see how useful the ideas and tools are for the issues you’re dealing with. 

 

If you want to have the richest, fullest, most glorious life you can, you will have to live with courage 

– minute-to-minute, day-by-day heroism.  I don’t mean heroism on the battlefields of war.  I 

certainly don’t mean celebrity.  I mean the heroism it takes to live wonderfully in the day-to-day 

battlegrounds of love and marriage; of job and career; of doing your best for your children, family, 

friends and yourself. 

 

 

 

Special Bonus Offer for Members in the Living Your Glorious Life Program 

Sign up a friend and get a month of free membership after their third month.  Simply have them give 

me your name when they sign up. 
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You Can Be Filled With Joy – Even at the Worst of Times 
 

 

How can you or I be happy in the face of all the hard and horrible things that happen to us and to 

others in the world?  How can we be happy when bad things might or do happen to us?  How can 

we be happy knowing the world isn’t yet the way it should be? 

 

Big questions – and most of them phrased in very destructive ways.  If you accept the hidden 

assumptions and follow the logical trial laid out by those questions, you will inevitably follow 

certain paths that lead to insecurity, self-doubt, poverty of spirit and, at best, sporadic moments 

of happiness when you get lucky. 

 

Recognize the difference between happiness and joy.  See the patterns of thinking and living 

when we use those different words. 

 

Happiness is that wonderful feeling you get in response to good things happening to you in the 

outside world.  Happiness is the typical response when you get a date, a good job, a big raise, 

win the lottery, your boss compliments you, people say that you’re a good person, someone 

praises your taste in clothes or your perfect house, or your children win an award or get 

successful.  Happiness is your response to external, material success – good things happen, you 

get what you want or you avoid disaster, whether through planning or dumb luck. 

 

Sad is an opposite of happy – you get thrown into the dumps because things didn’t work out as 

you hoped, dreamed or worked for.  Sad can be a response to tragedy and death or a reaction to 

having a flat tire or getting stuck in traffic and knowing you’ll be late or you won’t be able to do 

all that you planned to get done that day. 

 

Happiness and sadness often involve self-analysis and judgment.  You decide that you did well, 

so you get happy.  You decide you did poorly, so you get sad.  You analyze why you did those 

things and how you can improve.  You get either happy or sad as a result of the analysis. 

 

You can’t have happiness all the time.  You can be happy only when things are working out for 

you.  And if they work out too often and too long, you’ll get bored and sad until you figure out 

new things to want or try – and get happy only if you succeed and get the return you want from 

doing those new things. 

 

You can’t have happiness all the time.  As the ancient Greeks pointed out, the better things turn 

out for you, the higher you rise, the more you get, the better your plans for assuring that your 

children inherit the kingdom; the greater the fall for you and those children.  To forget this, to 

think you can stay at the top or secure riches and success for your children, is the fatal flaw of 

Hubris.  They are clear – the higher you rise, the farther you fall. 

 

Buddha saw the same pattern: All is suffering.  You will never get all you want, you will tire of 

having what you want, there can never be enough getting to make happiness last.  In the material 

world, happiness from the outside is temporary at best: All is suffering. 
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Joy is totally different.  Joy comes from the inside, comes bubbling up from a deep and powerful 

well in response to anything that happens.  You can have joy anywhere and any when.  Joy is a 

child or adult, totally focused on what they’re doing and putting out their maximum effort.  Joy 

is enthralled with what you’re doing in the moment.  Joy is enthused and passionate in 

experiencing and doing.  Joy is being so swept up that you forget yourself and pay attention only 

to what’s going on.  Joy is completely focused on what you’re thinking and studying; not on 

yourself while you’re thinking and studying.  Joy is “in the zone.”  Joy comes from/is on the 

inside.  The Dalai Lama is joy in the face of what’s happened to his country. 

 

The opposite of joy is not hate or grief – it’s blah, neutral, nothing; it’s objective, distant, 

uncommitted; without passion or zest for life. 

 

For example, it’s hard to be happy at the funeral of someone you love, but you can be full of joy 

at your core with the other emotions like sadness evaporating on the surface. 

~~~ 
 
When my father was buried we had such a joyous time.  And that wasn’t because we got rid of a 
rotten, toxic person. 
 
My father was the first of my parents to die.  We five sons were lucky.  He had lived to be almost 
80, so we were all grown and independent with our own families.  He and my mother had known 
each other since grade school.  We read in her 6th grade graduation autograph book, his poem to 
her -- his ferocious drive and ardent love for her was already there.  As a sign of devotion to her, 
he had laboriously practiced a fancy handwriting and signature for her book.  It was impressive.  It 
would be his handwriting and signature the rest of his life. 
 
They were sweethearts in high school and married right after.  They endured.  She was the only 
one he would ever bend for, the only one who could curb him.  He did everything he could for her.  
Now she faced life alone – for the first time.  Of course we were all there on the day of the 
funeral, but afterward, she would have to learn how to make her way without her companion. 
 
Although it was a mercy when he was finally released from the pain and weakness of 
metastasizing bowel cancer, it was not a happy occasion.  After the solemn ceremony we drove 
out to cemetery and silently watched his coffin lowered into the grave – very subdued. 
 
As part of the service we were all to throw a shovel of dirt down on the coffin and then leave so 
the working crew could finish the job. 
 
Suddenly a different spirit overcame us.  His younger sister, the last of his six siblings still living, 
started yelling at him in heaven – a mixture of pain at being left alone, the last, of things she had 
never said to him when he was alive, and of good times she wanted to remember.  We joined in a 
spontaneous frenzy, grabbing shovels, heaping dirt in with our hands.  We yelled out the things 
he did that we hated and the things he did that we’ll love forever.  
 
We laughed until we cried.  The little children were perplexed at first – they were not prepared for 
the sudden shift from subdued solemnity to ecstasy.  Some of the more distant relatives were 
appalled.  The close ones joined in.  It was joyous.  It was a celebration of his life. 
 
The workmen kindly stayed late to put the proper finishing touches on the job, and we tipped all of 
them. 
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He hadn’t wanted a funeral.  He hadn’t wanted to be buried.  He wanted to be cremated with no 
ceremony, no service, no visits – typical of him.  My mother had promised him.  But on the way 
out of the hospital the night he died, she told my brother to start planning the funeral. 
 
“But mom,” he objected, “you promised him.” 
 
“He’s dead,” she said, “I’m alive.  We’ll do it my way.”  And that was that. 
 
I think this was such a joyous celebration that he would have wanted to be there.  His spirit was.  
We have pictures.  We still talk about it – and laugh and cry.  It was so glorious. 

~~~~ 

 

You may have bought some lies – that joy comes out of the heavens or your unconscious at 

random or because you earned it. That’s not true. 

 

Don’t settle for being content or comfortable.  Don’t settle for waiting to be happy only when 

you get lucky, or regretting that you don’t have happy genes, but, at least, it’s not your fault.  

Those are the ultimate in passivity or victim-hood. 

 

You can choose your feelings.  You can change instantly and you can practice, discipline and 

train yourself just like any athlete or good cook or loving parent.  Don’t try to make a mechanical 

process out of it.  That’s just another layer about which you can feel happy or sad. 

 

Social psychology would say that your behavior is based on your conditioning in previous social 

situations, as if you had no choice at this moment.  Biological or pharmacological psychology would 

say that your thoughts, personality and behavior are based on chemical reactions (and imbalances) in 

your brain.  Reincarnation theories say your behavior now is caused by past-life Karma. 

 

All say that choice is fiction.  All pretend to be useful, have value, because they claim they are 

truthful.  They pretend that if you understand why you’re driven to do what you do, you’ll be 

happier.  And they can define problems and arguments from which there is no logical escape. 

~~~~ 
 
On a busy Monday afternoon, I asked the teller at the bank, Jessie, the polite question, “How are 
you?”  She beamed and smiled and said, “Fabulous!”  The way she looked and said it stopped 
me in my tracks – she did look and sound absolutely fabulous.  I almost asked, “Why” but 
stopped myself.  What a destructive question that is – straight out of psychology.  As if there has 
to be a mechanical, cause  effect reason – since she feels fabulous, something good must 
have happened to her to cause her to feel that way. 
 
So I got absolutely fabulous with her and she saw me light up.  I inquired if people ask her “Why?”  
She said they always did and she simply says that she wants to or for no reason or it feels so 
great.  She said that trying to figure out a reason, an explanation simply rips the feeling to shreds.  
Not looking for reasons or not having reasons, helps her keep the feeling. 
 
Doesn’t that tell you something about “why” questions and mechanical cause  effect answers?  
As if, if we knew what happened to Jessie, we could repeat it every Monday morning and she’d 
feel that way in reaction every Monday morning.  How silly. 

~~~~ 
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If you try to explain why we were filled with joy at my father’s funeral (“he was just old,” “he 

was finished with pain,” “my mother didn’t have to deal with him any more”) how sad for you.  

As if you’ll be happier if you try to strip the joy from a wonderful experience by explaining it 

away.  If that’s the way you enjoy the wonderful experiences in your life – love, children, 

beauty, spring, awe – you’re probably not much fun on a date. 

 

The explanations of psychology miss the point.  The point for your life is not to explain “why.”  

The point for your life is not what’s factual, it’s what consequences do you want to try to live in.  

If you follow social or biological psychology you live a trivialized, little life; facing backward, 

with yourself or society at the center.  Lousy consequences. 

 

But if you focus on living each moment with joy, acting as if the most important thing you can do 

is be enthralled, enthused and passionate, then your life will be glorious.  Whether to have lots of 

money or not, your life will be rich.  Whether you have plenty of stuff or not, your life will be full. 

 

Life is an amalgam of pleasure and pain, beauty and ugly, routine and novel.  Don’t pay much 

attention to yourself.  Pay attention to what’s there in front of you.  See the pain and live in the 

pleasure, see the ugly and live in the beauty, see the routine and live in the excitement.  Don’t 

waste your time pondering, explaining and understanding why. 

 

Create the beautiful, dance the musical – become enthused; live gloriously. 

 

The future is made of both chance and choice.  Act as if it were all your choice. 
 

 

Ideas-Plans For Action 
 

When have you felt most alive? 

How do you feel when you lose yourself completely in doing something? 

What do you feel in your body?  Which muscles do what?  How do you think, see, and hear 

when you’re there?  Do you pay attention to yourself? 

How good would your life feel if you let yourself feel that way 3-4 times a day? 

Try it first when no one is watching. 

Then do it with your loved ones. 

 

 

 

 

 

 

 

 
“Most of us are just about as happy as we make up our minds to be.” Abraham Lincoln 
 
“Put yourself in the place of maximum potential.”      Dewitt Jones 
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Overwhelmed  Back on Track 
 

 
Everything seemed to be coming down all at once on Ingrid.  There were deadlines at work, her 
son was getting married, her husband was having health problems and she had finally decided to 
lose weight by eating right and exercising.  But she didn’t know which to focus on first.  She felt 
scattered and overwhelmed by all the tasks clamoring for attention.  To make matters worse, 
since she didn’t have enough time to record appointments and to-dos, she started missing 
appointments and deadlines. 
 
As things started jumping at Ingrid from different directions, she lost the equilibrium she had 
worked so hard to develop.  She felt like a little girl again – the little sister who had tried to keep 
up but never could.  When she was young, the more she had tried to do, the more she jumped 
from task to task and the further behind she got. 
 
Ingrid was in a downward spiral.  The worse she felt, the harder it was to eat right and to find time 
to exercise.  Her mind leapt from task to task before she could complete any one of them.  She 
couldn’t focus on what she needed to.  Whenever she tried her usual techniques to relax, she 
started worrying about the wedding or her husband.  Life seemed like a huge burden. 
 
By writing a short phrase for each area on a separate post-it – work deadlines, husband’s health, 
son’s marriage, lose weight – and fixing them to the wall across the room in roughly the same 
area, Ingrid got some distance from the tasks and started breathing slowly and deeply again.  
She could then start thinking and planning using her adult skills. 
 
She made specific plans for each task, which we put on separate post-its under the appropriate 
short phrases for each area.  That kept the wall uncluttered and allowed Ingrid to sequence what 
she would do when. 
 
Ingrid disconnected from the childhood memories that threw her into a panic.  When she was 
younger, replaying those horrible memories had seemed like a good way to motivate her to 
master skills necessary to handle multiple, difficult tasks, one at a time.  But the emotionally 
charged memories were now sabotaging her attempts to stay calm, focused and on top of the 
things that she thought she had to do.  Cutting the cord to those old memories enabled her to 
disconnect from her old need to do everything and to do it all perfectly, immediately. 
 
She connected with her ability to decide what she really needed to do and how well she wanted 
to do it; to eliminate what she couldn’t do or wasn’t important; to divide each task into do-able 
chunks with a clear end point; to focus on one thing at a time.  She also connected with how good 
she felt when she acted as competently as she could. 
 
Ingrid’s mind slowed down and she created a sense of having enough time.  She focused on 
doing what she needed, including noting appointments and deadlines.  Systematically, she began 
to take charge of her life again. 
 
Much of what had consumed her was needless worry about what she couldn’t control.  She 
stopped worrying about doing everything.  Her son and his fiancé were organizing the wedding in 
the city where they lived.  All she had to do was show up, look great and enjoy.  If things didn’t go 
perfectly, so what?  If the children’s marriage didn’t last forever, that was their life and choice – 
she couldn’t make it work for them. 
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Her husband’s health had stabilized, they had altered their lives to his needs and she knew they’d 
deal with complications as they arose.  She didn’t have to plan everything perfectly and 
exhaustively, in advance. 
 
Ingrid focused on what she could do something about - her work deadlines and her eating and 
exercising. 
 
Also, she had learned something very useful for the future.  She could recognize two early 
warning signs before she became overwhelmed.  When she stopped using her planner and when 
she stopped taking care of her body, she knew to step back and review all the tasks she had on 
her plate before they grew numerous and confusing. 

~~~~ 

 

The feeling of being overwhelmed is very different from having the same number of things to do 

but feeling on top of them.  When you’re overwhelmed and scattered you can’t accomplish the 

things you need to.  Most people either freeze up and shut down, or spin their wheels in frantic 

activity, doing the wrong things or not completing important tasks.  When you’re on top of 

things, you can prioritize effectively, focus on doing and completing what you need to, and 

eliminate or delegate the rest. 

 

We each have early warning signals that can remind us when we’re beginning to make that 

transition from being on top of things to getting overwhelmed.  Pay attention and respond 

effectively to those signals and you can keep yourself on top of things.  When you respond early 

enough, the signals won’t have to get so loud that you feel overwhelmed and become ineffective. 

 

We each also have ways of making it harder on ourselves – attitudes like thinking we have to do 

everything or be perfect; responding to feeling helpless or the situation is hopeless; not taking 

care of ourselves physically, or indulging in activities that weaken and exhaust us. 

 

 

Ideas-Plans For Action 
 

What early warning signs tell you that you’re beginning to spin out of control? 

 If you don’t recognize any, ask people you work or live with.  They can tell you what 

they see and hear when you begin to lose it. 

 What memories do you dredge up and replay as you’re beginning to lose it? 

 What attitudes and activities make things worse for you? 

What attitudes and activities help keep you at your best? 

 Who can you get to remind you when you’re beginning to lose it? 

 What can you do to step back and take charge of your to-do list? 

 

 

 
“Strength comes not from physical capacity.   It comes from indomitable will.” Gandhi 

 
“Many of our fears are tissue-paper-thin, and a single courageous step would carry us clear 

through them.” Brendan Francis 
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Bullies below the Radar – The Right and Righteous 
 

 

These examples of children illustrate the same problem we have as adults. 

~~~~ 
 
Jeremy, a seven year-old boy was told by someone in his class that he was going to burn in hell 
forever because he didn’t go to the right church.  Jeremy went to church with his parents 
sometimes and hadn’t thought about hell and whether or not he was going to burn in it.  Now he 
was terrified because the other kid was so sure he was right. 

~~~~ 
 
In third grade, Inez had slowly turned from a vivacious, bubbly, outgoing child to being 
introverted, not caring about her clothes or appearance, being unwilling to risk trying new things 
and not wanting to play with other children.  Her parents finally learned that there was a girl at 
school, Elizabeth, who had relentlessly told Inez that she was wrong - dressed wrong, looked 
wrong, couldn’t do anything right, wasn’t bright enough and that Inez’ only hope of having friends 
would be to do exactly what Elizabeth told her to do.  Whenever Inez resisted, Elizabeth made 
her pay.  Over the course of the year, Elizabeth’s relentless criticism and arguments had worn 
Inez down until she gave in and accepted what Elizabeth said. 

~~~~ 

 

I’m not talking about helping children with intellectual arguments about God and church, or 

about clothes, appearance and intelligence.  These examples are of an underlying situation we all 

have to face as adults – people who are completely and totally convinced they know what’s right 

and wrong.  We each need ways of maintaining our own opinions, ideas, desires and values in 

the face of relentless pressure from “missionaries” who are trying to convince us that they’re 

right and we’re wrong; they know best. 

 

We face that relentless pressure and certainty all the time in many different ways we may or may 

not be aware of: 

 People who are convinced about what the government should or shouldn’t do. 

 “Experts” who have read the latest scientific research about child rearing, diet, exercise, 

healthy living, staying sexy forever or capturing the perfect mate. 

 People who are passionately certain they’ve been taken up in flying saucers and have 

delivered multiple babies for the aliens. 

 People who think there are instant cures, drugs or herbs without side effects. 

 People who believe true love depends on a product they’re selling. 

 Relatives and experts who are sure that if we follow our own paths, we’ll fail. 

 People who can quote more statistics and argue better than we can.  

 

If you think that the best argument is true, you will be stuck following the best debater or the 

most recent fad.   

 

The next example shows a common but very insidious form of the pattern. 

~~~~ 
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Margaret’s husband had quietly and patiently explained to her for years what the problem with 
their marriage was.  She was a pushy, demanding, control freak who was trying to emasculate 
him.  That’s why, he said, that he wouldn’t do what she wanted him to do around the house, or 
get the kind of job he was capable of or even make love to her.  If only she would back off, let him 
follow his own style and schedule, and give in to him, everything would be all right. 
 
Margaret’s husband was a trained engineer who spoke quietly, firmly and with authority.  He had 
thought it through and could cite example after example of when he was going to do something 
but she’d intervened and nagged him before he was ready or when she’d jumped in and done it 
herself.  That was why he had fought her requests.  When he explained it that way, it seemed 
reasonable.  Every time she brought up an example to show that he was lazy, unwilling to work or 
get a good job, he could always show that it was her fault. 
 
She was in a quandary.  She thought that she was right – he rarely did work around the house, 
had settled for a low paying, routine job instead of using his education and training and stayed at 
home reading and snacking.  When their children were younger, she’d worked full-time and also 
did all the house work because he needed time and space for his own inner development.  To her 
that looked like sitting in front of the TV and reading by himself – but, he had told her, what did 
she know?  After the children had grown and moved away, he expected her to bring home more 
money than he did and to continue doing the housework. 
 
It seemed to Margaret that she did all the giving and he did all the getting.  But she could never 
convince him.  Whenever she got angry, he said that proved she had an anger problem in 
addition to her control problem and that she needed therapy. 
 
Margaret knew she was hard driving.  She did want to succeed and she had a career that took 
even more time than his.  She wanted to have a wonderful looking house and to save money to 
travel.  Her husband was charming when they were out with friends and many of them shared his 
opinion of her.  Maybe all those people were right and she was just stubborn.  She felt alone.  
How could she be sure who was right? 
 
She decided to give him a chance to prove that he was right.  She told him that she’d back off for 
two weeks to give him the opportunity to prove that he could carry his share of the chores.  He 
agreed that would be fair. 
 
But two weeks later he hadn’t done anything – no shopping, cooking, cleaning or outside chores.  
He then said that it wasn’t a fair test because he could feel her looking over his shoulder and 
wanting him to do something different – he wasn’t going to give in to her attempts to coerce him. 
 
Margaret finally decided that she’d never be certain who was right and she’d never be able to 
convince him.  She decided that she didn’t need to – she had had enough.  She was not enjoying 
life taking care of him.  She worked up the courage to tell him that she was going to act as if her 
view of him was correct and that he would have to start doing half the work or else.  He told her 
that he didn’t react well to threats and she wasn’t going to beat him into submission.  He said that 
she obviously had a problem with control and threats. 
 
She told him that her problem wasn’t her control or threats, her problem was whether or not she 
wanted to stay with a man who wanted to be waited on and worked for.  That was the way she 
saw things and she’d act on that. 
 
Margaret started putting into their checking account exactly the amount he did, she cooked for 
herself only and she started going out with her friends.  Most importantly, she stopped arguing 
with him.  She simply told him that she thought he was lazy.  She had convinced herself and she 
didn’t have to convince him.  She told him she was planning a big trip later in the year and she’d 
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hoped he could make enough money to go with her.  She told him she looked at it as a test of 
what he was willing to do to be with her. 
 
He resisted at first – he argued, he told their children and friends, he argued, he showed how 
demanding and controlling she was, he argued.  When he saw that she was firm and that she 
simply stated, without argument, what she’d said, he slowly began to do more around the house 
and to look for a better job and ways of making more money. 

~~~~ 

 

Jeremy, Inez and Margaret had the same difficulty: How to keep their own opinion in the face of 

a relentless attack from someone who was completely convinced that their opinion was right; 

that they knew better.  That’s especially difficult when: 

 You’re not as convinced about your opinions. 

 You’re not sure that you’re planning to do the right thing -- because you’re wise enough 

to know you can’t ever be sure of the future -- but they’re convinced they’re right. 

 You aren’t as good a debater as they are. 

 You think they know you better than you know yourself – they might be right about you. 

 They are supported by the opinions of popular culture and their friends. 

 

All their passion and belief does not make their hopes, wishes, fears and certainty one bit truer -- 

so don’t be swayed by their fervor.  And don’t buy whatever they’re selling, no matter how much 

you think you need a lucky charm. 

~~~~ 
 
In the Daniel Day-Lewis, movie version of “Last of the Mohicans,” Cora is thinking about breaking 
away from the cage of her upbringing and not marrying Duncan, the British officer she is 
supposed to.  Duncan says, “Why not let those whom you trust, like your father, help settle what 
is best for you.  In view of your indecision, you should rely on their judgment and mine.  Will you 
consider that?” 
 
Later she decides to rely on her own judgment and to go with Hawkeye.  She tells Duncan, “I 
have considered your offer.  The decision I have come to is that I would rather make the gravest 
of mistakes than surrender my own judgment.  My answer to you must be, ‘No.’” 

~~~~ 

 

In order to have your own life -- not a cookie-cutter life, even if approved of by your parents, 

friends and popular culture -- you must be brave enough to take responsibility for making your 

own decisions.  You must be brave enough to risk making mistakes.  When you were a child, 

you appropriately surrendered your opinions to adults who were supposed to be wiser.  But it’s 

cowardly and sad for adults to place themselves in the hands of other people because they’re 

afraid that they don’t know what’s best for themselves.  

 

If you let bullies set the standards in your life or interpret the meaning of your actions, they can 

easily force you to do what they want.  Their desire to control you makes them bullies.  Your 

allowing them to do that makes you irresponsible and cowardly.  Take responsibility for your 

future by making it yours. 

 

mailto:Ben@BulliesBeGone.com
http://www.bulliesbegone.com/


Living Your Glorious Life – Monthly Mentor #3 

© 2013, Leichtling & Associates, LLC, 877-8BULLIEs (877-828-5543) 
Ben@BulliesBeGone.com; www.BulliesBeGone.com 

 

13 

Ideas-Plans For Action 
 

 

Whose opinion (friends, family, experts, media) do you take before your own and in what areas 

of life? 

 What are their opinions about what is important in life or what makes a life glorious? 

 What are their assumptions about the best ways to succeed? 

 What are yours? 

 Even if those people have been successful in their lives, what makes you think they know 

better about yours?  What makes you think they have the same values, goals and 

standards you have? 

If you weren’t afraid, if you knew in your gut or your heart of hearts what you wanted, what 

would you do differently tomorrow, next month, next year? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
“It’s extraordinarily difficult, if not impossible, to break the paradigms when someone else is 

defining the paradigms.” – Alan Weiss 
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Demanding Teenager 
 

 
Larry was 19 and in his first year at the local community college.  He lived at home – it was a 
sweet deal: free room, board and car insurance; the use of his parents’ cars to drive to classes; 
hanging with his high school buddies who went to the same college or worked locally.  Larry said 
he didn’t have time to work or do chores because he was in college.   
 
He occupied the whole finished basement.  One of his rules for his parents was that they had to 
respect his “Rights.”  Because he was an adult, he said, they couldn’t come into the basement 
unless he invited them; couldn’t ask him to clean up because it was his personal space; couldn’t 
control who he had at the house; couldn’t even ask where he was going, how late he’d be back or 
if he was drinking or smoking dope.  Since they couldn’t afford an extra car for him, they had to 
give him theirs or drive him wherever and when ever he wanted.  Sweet deal for Larry – all rights 
and no responsibilities! 
 
Larry was very bright and had been accepted into prestigious schools out of state.  But he had 
not accepted any of those offers.  He said that since he wasn’t sure what he wanted to major in, 
he would just stay at home and do enough to get C’s.  That should be good enough for his folks.  
After all, he claimed, at least he was still in school.  Sweet deal for Larry! 
 
When he wanted a car in the evening he simply went into his parents’ room and took the keys 
and drove off.  When he wanted money he demanded or just took.  He said that his parents were 
getting off cheap – it would have cost them much more if he went away to a fancy school. 
 
When he wanted to eat, he simply went to the refrigerator or freezer and took what he wanted.  
He left dirty dishes around the living room and kitchen.  He said he wasn’t the maid and he didn’t 
have to clean up or do chores.  Sweet deal for Larry! 
 
Larry was rude and abusive to his parents.  When they asked him to do anything he rolled his 
eyes and told them where to shove it.  When his parents tried to go against his rules, denied or 
thwarted him or demanded something from him, he lost his temper.  He cursed them, called them 
lousy parents, and said they didn’t want him to be happy and were ruining his life.  Indeed, his 
parents could see that his life was being ruined.  When they objected to his language and 
behavior, he said that he could act anyway he wanted because he was home and could be his 
true self.  Anyway, he said, it was their fault that he acted that way – they weren’t making him 
happy.  Sweet deal for Larry! 
 
Larry’s parents were good people who had supported him in every activity and gave him the best 
that money could buy.  When he was growing up they had taken him to the activities he had been 
interested in, acquiesced when he dropped activities for which they had paid, supported him 
when he complained about the unfairness of teachers, saw his side of every disagreement, tried 
to be reasonable in every request, reasoned with him whenever they asked anything from him, 
and tried never to get angry or to force him to do anything he didn’t want to.  They had given him 
toys, video games, skateboards, money, cell phones, tablets and computers.  They had given in 
to his arguments and allowed him to dress and cut his hair the way he wanted, hang out with 
whomever he wanted and stay out much later then they thought good for him. 
 
Larry’s grandparents had high standards for Larry’s parents and made them follow their rules.  
Larry’s parents had hated being controlled by their [parents.  They couldn’t understand why Larry 
didn’t appreciate what they had done for him and repay them by accommodating more to their 
standards – at least treating them politely and civilly now that he was 19. 
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His parents were at their wit’s end.  They kept reasoning with him, hoping that he would make 
better decisions and fulfill his potential.  His mother got angry with his father for not making Larry 
talk politely to her but every time his father tried to punish Larry, his mother yelled at his father for 
being cruel and abusive.  She said that she knew Larry was a good boy at heart and that if only 
they were nice enough, someday he would grow up, decide what he wanted to do, start doing 
well at school, be polite to them and become responsible for cleaning up his messes.  She said 
that it must be their fault that he acted the way he did: he was a good boy so they must have 
done something wrong. 
 
What finally drove them to seek help was when Larry’s younger brother, age 12 started acting the 
way Larry did.  When the parents tried to discipline the younger brother, he said that he could act 
the way he wanted because Larry did.  They pleaded with him and pointed out that Larry was 
older but he said, “So what?” 
 
Larry’s parents were appalled when I called Larry’s behavior “temper tantrums and hissy-fits.”  
But they thought the words fit.  They also agreed that he’d never treat a teacher, coach or 
employer that way because no one but them would put up with that behavior. 
 
They accepted that they felt responsible for making Larry happy.  After all, they had reasoned, 
weren’t people good at heart and if left alone, they’d figure out how to behave well?  And didn’t 
happy people work harder at school and treat other people nicely?  In addition, they were afraid 
that if they didn’t give in to Larry, he would do something stupid and get arrested, flunk out of 
school, destroy their favorite possessions, hurt himself or hurt them.  They believed that their job 
was to protect him from himself. 
 
Their anger at themselves and at Larry, plus his younger brother’s behavior tipped the scales for 
them.  They were finally willing to make some small steps. 
 
They started with an idea that I got from Connirae Andreas.  If they were willing to do something 
he wanted, they would say to Larry that they would consider doing it “If you make me enjoy doing 
it.”  If Larry didn’t make them enjoy it, they wouldn’t do it.  If Larry threw a temper tantrum, cursed 
or yelled, they would automatically say, “no.”  They told Larry that they were going to act that way 
and they laid down some requests and limits. 
 
Larry fought back.  He said that it wasn’t his job to make them happy and they were demanding 
from him what they didn’t like when he asked for it.  He said they were simply coercing and 
blackmailing him by threatening to withhold money from him.  That set them back.  After much 
coaching, they finally overcame their hesitation and fear and decided that he had to earn his 
“Rights” by behaving responsibly. 
 
His parents told him that they were coercing and blackmailing him.  He was absolutely right; it 
was unequal.  If he didn’t like it, he could move out and support himself.  They wanted him to 
make them enjoy interacting with him and that was simply what he had to do to get favors from 
them.  Since he claimed the privileges of an adult, he could hold up his end of an adult bargain 
and pay with good behavior for favors they rendered to him.  If he didn’t like the deal, he could 
leave and take care of himself like an independent adult.  He didn’t have to agree with them, think 
it was fair or like it – but that’s the way it would be in their house. 
 
They said they were no longer responsible for his happiness.  They hoped he was responsible 
enough not to ruin his life but it was his choice.  And if he damaged the house or hit his mother, 
they’d call the police, he’d get a record and he’d have to leave.  They were not going to argue 
with him about these things; that was simply the way things were. 
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They started with little things: he had to ask nicely for the car keys or rides and he had to make 
driving him a pleasant experience.  In order to have friends to the house he had to clean up the 
common living areas and ask nicely.  When his friends came to their home they had to behave 
politely, ask permission to eat specific food in the refrigerator, keep the noise down, not have 
girls, drugs or hard liquor, and they had to leave the house at 10 on weeknights.  Sweet deal for 
Larry’s parents. 
 
Of course Larry resisted, pushed the limits and did the minimum required.  He promised he would 
do things like clean up later if they’d let him have what he wanted now.  Then he didn’t deliver on 
his promises.  He was late to classes and blamed them.  He got rides from friends to avoid having 
to ask his parents nicely.  He often yelled and cursed his parents and then, when he wanted 
something, he said he was sorry.  He started hanging out late with his friends at their parents’ 
houses. 
 
He demanded that they see a therapist to find out why they were mistreating him and learn that 
his unhappiness, problems and lack of performance were their fault.  His parents worried and 
vacillated but they saw that every time they eased off their rules, Larry took advantage.  Those 
reminders made it easier for them to persist with the consequences they had set down.  They 
stopped arguing with him.  The more they smiled sweetly and talked politely and firmly when 
Larry got angry, the more he hated it. 
 
Larry began to act politely but he couldn’t persevere.  He felt so constrained that he finally left.  
He had asked nicely for money each month so he could rent an apartment with his friends.  His 
parents were afraid that if he moved out he’d start drinking and flunk out of school.  But they 
remembered how bad they felt when he was living with them and the bad effect he had on his 
younger brother.  So they agreed.  They’d pay for an apartment as long he got “B’s” in all his 
courses.  They would send a rent check directly to the landlord.  Sweet deal for Larry’s parents. 
 
When Larry left, the atmosphere in the house changed completely.  Although they had misgivings 
and anxiety, his parents felt liberated.  Their lives were no longer consumed in the running war 
with Larry.  They immediately converted his room into an office for themselves.  They were able 
to spend much more time with his younger brother.  They saw Larry only for fun times at 
restaurants.  They laughed at his stories about how much he hated living with his friends because 
they were messy, demanding, took his food and didn’t deliver on their promises to him.  Since 
they were at restaurants, Larry didn’t make scenes.  Sweet deal for Larry’s parents! 

~~~~ 

 

Parents are the major force for socializing their children.  Don’t abdicate your responsibility to 

do that intentionally.  Don’t expect children to become as good and strong as you hope simply by 

leaving them alone.  Children need guidance.  They need their parents to show them, not only tell 

them, what acceptable behavior is.  Children learn your standards by watching how you treat 

each other and other people, by what you demand from them and by what you’re willing to 

tolerate.  If you don’t teach them that polite, civil behavior begins at home and ripples outward, 

who will teach them that? 

 

Decide in which specific decisions their wishes take precedence.  For example, they may choose 

which toothpaste they use or what activities they pursue.  Decide in which specific decisions they 

get to vote but you may overrule them.  Decide in which specific decisions they don’t get to vote 

– you will decide because you’re the parents.  For example, whether they go to school or not, 

when they have to see a doctor, whether they have to memorize arithmetic tables, how they must 

behave in public and how they have to talk to you to get what they want. 
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You don’t have to win every argument by superior logic and arguing skills.  There are some 

things you must make them do even if they don’t like it and even if you can’t convince them that 

you’re right.  By the way, probably you’ll never convince them that you’re right to deny them 

what they covet, like free cell phones, driving the car and hanging out with friends. 

 

Expect them to begin by doing the easiest thing that works for them; that gets them what they 

want.  There’s nothing evil in their trying to get their way by whatever means that works.  

There’s nothing evil in them learning different lessons in different ways, depending on their 

character, personality, style and developmental stage. 

 

Forget your beliefs about child raising and base your actions on what you see and hear.  See each 

child as he is, not as you believe, hope or fear all children are or will become. 

 

It takes more energy and discipline to be polite and civil – that’s why they have to be taught to 

act like that in order to get what they want.  We all know that truth when we teach our two year-

olds the magic words, “please, thank you, you’re welcome.”   

 

It’s their job to figure out how to get what they want.  It’s your job to set a model for the best 

ways to do that – whether by begging, manipulation, bribery, guilt, force, asking, reasoning, 

emotional blackmail or working for it. 

 

It’s your job to help them improve their standards and tastes.  Ultimately, of course, they will 

make their own choices, but you should be presenting and demanding the best from them.  Do 

you want to abdicate that responsibility and leave it to their laziness or selfishness; their friends 

or the media?   

 

If you reward the lowest common denominator in your children by giving them immediate 

gratification when they’re obnoxious or brutal, you are training them to be weak, spoiled, 

petulant and demanding little princes and princesses.  Larry’s parents confused being good, kind, 

loving and caring parents with catering to his whims and tantrums.  They thought that love meant 

giving Larry everything he wanted.  They thought that if they gave everything to him, Larry 

would decide to be a good, kind, loving and caring teenager in return.  That hadn’t worked with 

Larry and it didn’t look like it was going to work with his younger brother. 

 

Broaden your children’s pictures as they grow older – obviously, babies who want fed are not 

supposed to care that they’re interrupting your cocktail hour or favorite TV program.  A two-

year-old has to be taught how to act in a restaurant.  As children get older, require more from 

them.  Of course, what you ask of each child is dependent on the development of each individual 

child.  They won’t learn if you don’t set limits with consequences (not just another lecture or 

pleading with them to understand and accept your wisdom). 

 

If Larry’s parents had started teaching him when he was a child that he had to act civilized to get 

what he wanted, they probably wouldn’t have had a hostile, manipulative, lazy teenager in their 

basement. 
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I would not take this approach with Larry’s parents had they abused, beaten or belittled him at 

every opportunity, or denied him every comfort.  But Larry’s parents were simply good but 

misled people who were trying to follow the latest parenting advice. 

 

Larry had never been taught that if you’re given presents like a great prince, you will be expected 

to act like a great prince.  Larry’s parents were mystified that when they begged him to act like a 

great prince, he wouldn’t.  They had not realized that asking was not enough.  Asking without 

enforcing consequences and giving rewards is merely begging. 

 

Because Larry had always been able to avoid the consequences, he was still trying to get what he 

wanted by intimidation – threatening to harm his parents or himself, and trying to make them 

feel guilty for his lack of caring, effort and success.  It had worked for years.  His parents had 

been catering to the lowest side of Larry and he had been sinking down to the lowest in him 

because it was the easiest thing for him to do.  He had not risen to the challenge of doing his best 

in life.  He was not doing the hard work necessary to bring out his own best and to improve that 

best.  He was not fulfilling his potential.  And he thought that he had a sweet deal. 

 

 

Ideas-Plans For Action 
 

Look at each child – without your preconceived attitudes, beliefs, hopes and fears.  How have 

they been training you? 

 What approaches get each to perform better (not, “what approach makes each happier”)? 

 Who responds better to more structure and who to less structure? 

 Are your children really so weak and fragile that a failure today will ruin them forever? 

 What lessons does each child seem to want to learn the hard way? 

 Which of your children does the right thing without being asked? 

 Which are the boundary pushers? 

 Which teenagers still would rather complain and beat you into giving them what they 

want instead of working to get something by themselves? 

 How will they get strong or resilient if they don’t face challenges that might defeat them? 

 Who do you feel responsible for making happy? 

 Can you really make them happy – at what cost to yourself? 

 If you thought that they had responsibility for making themselves happy and for being 

courageous and strong enough to make their own lives glorious, what would you do? 

 

 

 

 

 

 

 

 

Ask for what you want, you’ll get what you’re willing to put up with. 
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Effective Coaching and Consulting 
 

 

Here’s a comment from a person who got individualized coaching which working her way 

through the Living Your Glorious Life Personal System.  As usual, the name of the person, 

living in Denver, has been withheld.   

~~~~ 
 

“While I was carrying out the action plan we created based on the LYGL system, I decided to go 
back to the beginning of the books and CD set to make sure I hadn’t missed anything.  It was a 
revelation.  I had learned so much the first time through, that I saw much more this time and was 
able to develop a more effective plan. 
 
Your coaching kept me on track.  Now, I see why I used to be so hurt by bullies at work, but I 
don’t anymore.  Now, I can plan much more effective strategies.  I’ve given up trying to be 
accepted by jerks I don’t even like or respect.  I’ve also given up trying to be liked by everybody.  
Now I seek out only good, quality people as friends and allies.  They have really helped me 
become successful. 
 
Even though I had been using the program to focus on bullies at work, the biggest revelation was 
that I’d been letting my husband bullying me for the whole 16 years we’ve been married.  I had 
actually thought of running away while I was walking down the aisle and many times since.  But I 
never could put my finger on exactly why I was feeling that way.  I had minimized what he was 
doing.  He could always make me feel that things were my fault.  Also, he could talk me into doing 
what he wanted. 
 
If I had read the bullies program 17 years ago; I wouldn’t have wasted so much of my life.” 

~~~~ 

 

As you can see, the self-help exercises and coaching that are part of the system were critical for 

this person.  As much as written information is helpful and important, using the exercises for 

yourself and getting my feedback are critical for opening up new awareness, new “ah-has” and 

for making plans you can carry out successfully. 

 

 

Learn how to eliminate the high cost of low attitudes in your life 
 

 

The goal is simple: 
Take Charge of Your Future, Achieve what’s Possible and Live Your Life 

Gloriously 
 

 

Order online at http://www.bulliesbegone.com/bookscds/ 
 

 

Call me at 877-8BULLIEs (877-828-5543) 
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Membership in Dr. Ben Leichtling’s Living Your Glorious Life Program 

 

 
“I never subscribe to monthly publications but after I tried yours, I’m convinced.  I never 
thought I’d be able to change my old habits.  I thought I’d always be afraid.  But now I can 
see my progress, step-by-step.  It’s like the world has opened up in front of me.  Your 
reminders have been life savers.”     Name withheld by request 

 

 

The rest of the components of the LYGL Personal System, if purchased separately, cost 

$124.85, plus shipping: 

1. “Bullies Below the Radar: How to Wise Up, Stand Up and Stay Up,” Softcover, 2nd 

edition –  $19.95, plus shipping 

2. How to Stop Bullies in Their Tracks,” Softcover – $19.95, plus shipping 

3. Parenting Bully-Proof Kids,” Softcover – $9.95, plus shipping 

4. How to Stop Bullies in Their Tracks” and Parenting Bully-Proof Kids,” CD set – $75.00, 

plus shipping 

 

Price for purchasing the rest of the system as a unit is $99.00, plus shipping 

In addition, you will receive: 

 65 Handy Guides to handle bullies below the radar.  

 63 Wisdom Quotes in card and bookmark formats.  

 6 Additional Case Studies, 1 per month for the next six months.  

 

**** 

 
“I was amazed.  During 16 years of marriage, my husband had become someone I didn’t 

like.  But after I followed Dr. Leichtling’s plan, I recovered my strength and energy and 
he has finally become the man I married.  I wish I had seen Ben years ago.” Name 
withheld by request 

 

Are your health, family, marriage, children and friends worth it? 
 

 

I know that you are worth it! 
 

 

What are you waiting for?  The answers are here – waiting for you. 
 

 

 

Order online at http://www.bulliesbegone.com/bookscds/ 

 

 

 
Privacy – I won’t give or sell your name and information in any way, shape or form – ever. 
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Schedule an appointment with Dr. Leichtling for 

Personal-Life Coaching, Advising and Consulting 
 

 
Learn to use customized strategies and tools more effectively and deal with difficulties before 

they become obstacles. 

 

 

Call me at 877-8BULLIEs (877-828-5543) 
 

 

Discipline creates performance.  Disciplined performance creates success. 
 

 

This is different from psychoanalysis and most personal coaching.  If you want someone to 

help you agonize forever about the unfairness of life or why it’s hard for you to do what you 

want, this is not for you.  I do not support endless whining and complaining. 

 

But if you’ve ever been inspired to break free of what’s held you back and get the best for 

yourself, then this is the right program for you.  I will: 

 Firmly and relentlessly nurture your best qualities and highest aspirations. 

 Help you develop the clear, systematic and customized strategies and skills you need to 

succeed with the challenges you face. 

 

 
“I was very skeptical at first, but Ben restored my sanity and saved my business.”

 Tom Cave 

 

 

If you want the courage and skills to do your best resolutely, diligently and 

effectively – good for you – you’ve come to the right place! 
 

 

Assess what you need to reach the next level 

Cut through the knots of seemingly complex and intractable problems 

Deal swiftly and surely with critical situations you face every day. 
 

 

I work only with people who are thrilled by results 
 

 

Call me at 877-8BULLIEs (877-828-5543) 
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