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Feel; free to share this Monthly Mentor one time by mail, electronically or in person with anyone 

you think could use it.  Better yet, give me their e-mail addresses and what you’d like in a note, and 

I’ll send it to them.  But don’t sell it. 

 

To guard participants’ privacy, all names have been changed; occupations, biographical information 

and the locales have at times been changed.  Sometimes, participants portrayed in this book are 

composites of those who took part in actual coaching sessions and some coaching sessions are 

composites. 

 

This workbook contains exercises to help you on your journey.  Many people put their Monthly 

Mentors into 3-ring binders.  Carry it with you and make it a faithful companion: highlight important 

sections, mark it, flag it, write your ideas and the actions you want to try. 

 

The strategies, techniques and tips in the Living Your Glorious Life Program are offered as 

guidelines only.  Each person is unique.  Each situation is unique.  What works in one situation may 

or may not work in another.  The direction chosen by one person in one situation may be completely 

opposite from the direction selected by another person in what seems like the same situation.   

 

These approaches work.  If at first you don’t succeed, call and we can develop new plans.  Use good 

judgment and uncommon sense about what will work for you and what sequence of steps to follow, 

depending on the feedback you get at each step.  Remember how you learned to walk – step-by-step, 

going one way and then the other, forward and back, sometimes falling but always adjusting to 

feedback. 

 

 

Give this program as a gift to help friends, family, partners and employees get unstuck and 

build rich, full, glorious lives. 

 

 

Schedule an appointment for individualized coaching, advising and consulting.  To get help 

using these ideas, plans and tools more effectively, and to deal with difficulties before they become 

obstacles, contact me at 877-8BULLIEs (877-828-5543).  I’ll call you personally to set up your first 

session as soon as possible. 

 

If you decide you no longer want to receive the monthly program, simply send a fax or e-mail and 

you won’t be charged again. 

 

On this journey together, please send your stories, ideas, questions or suggestions. 

 

 

 

 
“The hardest challenge is to be yourself in a world where everyone is trying to make you be 

someone else.”  e.e. cummings 
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Why the Living Your Glorious Life Program is Important to You 
 

Many people have not been prepared to face what life throws at them.  Most of us have not been 

taught with insight and wisdom.  We’ve been taught wrongly that: 

 It’s OK to trudge through dull, desperate or meaningless lives – lives not worthy of our best. 

 The world is too big and harsh for us – we won’t make it. 

 We are helpless victims of our genetics, upbringing and fate. 

 We cannot choose our attitudes, beliefs, moods, emotions, rules and roles. 

 All great, heroic action is useless and actually motivated by mean, selfish reasons. 

 

We have been taught coping strategies that are not effective in the real world. 

 
“Listen, are you breathing just a little, and calling it a life?”  Mary Oliver 

 

In contrast, I have seen a tactical approach that can turn life into a joy, worthy of our best - a 

glorious, rich, full life.  This monthly mentor will give you case studies, thought provoking mindsets, 

tips, techniques, tools and exercises to help you overcome your hesitations, destructive attitudes and 

outdated strategies.  Some case studies may be about situations that are different from yours, but you 

may be surprised to see how useful the ideas and tools are for the issues you’re dealing with. 

 

If you want to have the richest, fullest, most glorious life you can, you will have to live with courage 

– minute-to-minute, day-by-day heroism.  I don’t mean heroism on the battlefields of war.  I 

certainly don’t mean celebrity.  I mean the heroism it takes to live wonderfully in the day-to-day 

battlegrounds of love and marriage; of job and career; of doing your best for your children, family, 

friends and yourself. 

 

 

Special Bonus Offer for Members in the Living Your Glorious Life Program 

Sign up a friend and get a month of free membership after their third month.  Simply have them give 

me your name when they sign up. 

mailto:Ben@BulliesBeGone.com
http://www.bulliesbegone.com/


Living Your Glorious Life – Monthly Mentor #2 

© 2013, Leichtling & Associates, LLC, 877-8BULLIEs (877-828-5543) 
Ben@BulliesBeGone.com; www.BulliesBeGone.com 

 

4 

Making the Best of Your Givens and Choices 

My Grandmother Walked Across Europe … Barefoot 
 

 

Life is risky.  We are given some givens and we must make choices.  We never know how it will 

turn out – 10, 20, 30, 40 years from now.  We also never really know what might have been.  We 

might get a second chance to try a few things again, but we don’t get to go back and do it over 

again so we can compare.  Our job: Make a great and glorious life from our givens and our 

choices.   

 

What keeps you going through the blackest times, when you think you can’t go on any longer? 

 

This truth tale about my grandmother, my mother's mother, gives me the determination, courage 

and strength to continue on when I’m about to give up.  When I need to suck it up even though 

life seems just too difficult to go on – say, at three a.m. when all the children are sick and 

throwing up or when the future looks darkest and I think I’ve failed … again – I remember my 

grandmother and I get the strength to do what needs done the next day … with vigor and grace. 

 

If my grandmother could do what she did - with no education and no credit cards - how can I be 

a weenie and give up?  If she could survive such tough, scary, unknown, unpredictable, turbulent 

times - how can I do less? 

 

~~~~ 
 
She grew up on a dirt farm somewhere in Poland in a place that doesn’t have a name anymore.  
She grew up dirt poor; in fear of the Cossacks, the pogroms, and the people who lived in the big 
cities.  She had never been more than two miles away from home.  She had never had shoes. 
 
When she was 16 and still had not had her first period, her parents were told that if she went to 
America, the periods would start – she could have a new life and a family. 
 
Her family saved and borrowed enough money for her and her 14-year old cousin to go across 
the world to America.  Their first shoes were purchased and they set out to walk to America -- 
holding their shoes in their hands.  Those shoes were to be put on for the first time if they 
managed to survive and get off the boat in New York City. 
 
They were two illiterate, Jewish virgins walking to America with no map and with only Yiddish for 
a language.  
 
Bremerhaven, where they would find the boat to the Promised Land, was only about 500 miles 
away.  Arrangements had been made somehow – I can’t imagine how – for them to stay with 
Jewish families each night along the road.  People had been enlisted to keep them virgins and to 
point them in the right direction if they got off course. 
 
Imagine – totally alone and ignorant in a world more than two miles away from home.  Having 
only names … and hopes and terror: Tomorrow’s world absolutely unpredictable.  Some of your 
ancestors, whose genes you carry, made it through even worse. 
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Sometimes, they walked into grave danger – strange roads, strange men and strange soldiers.  
Sometimes, they got lost and didn’t know how to get back on track.  Sometimes, they walked 
without food and slept alone in fields away from the road.  Sometimes, they were found and 
helped as planned. 
 
No cell phones, no internet, no credit cards, no AAA, no health insurance, no friendly embassies.  
All the time – confused, lost and with only a slender cord of help. 
 
Finally, they were guided through Bremerhaven, larger and scarier than any place they had ever 
been, to a ship larger than any building they had ever known.  And then they were carried across 
the ocean - two landlocked, peasant virgins, seasick and hungry in steerage.  Clinging to each 
other.  Huddled with hundreds of strangers; lost souls they hadn’t known the day before. 

~~~~ 

 

Who knew if life would be better at the end of that journey, all by themselves, probably never 

seeing their parents again?  Terrifying.  But life held little hope if they stayed where they were. 

 

Uncertainty and hesitation didn’t get in the way.  Risks and lack of guarantees didn’t get in the 

way.  Fear and pain didn’t get in the way.  Ignorance and embarrassment didn’t get in the way.  

Throwing a fit didn’t help.  Mistakes didn’t get in the way - so long as they survived and 

remained virgins.  Low self-confidence, self-esteem or self-image didn’t matter. 

 

The only thing that mattered was taking each step along the way and getting there eventually.  

To have a chance at a glorious life, they had to do it. 

 

~~~~ 
 
My grandmother and my aunt endured the trip across the ocean and they cheated.  They didn’t 
wait until they walked down the gangplank to put on their new shoes.  They did it when they saw 
the Statue of Liberty.  My grandmother always delighted in that little rebellion. 
 
And, miracle of miracles, the plan worked.  They were met at the boat by a man they had never 
seen before, who had grown up with their parents in that little village, who had gone to America 
years before, and who was now trusted to get them work, keep them virgins and get them 
properly married. 
 
They were also met by this man’s son - who had the good sense to become my grandfather. 
 
My grandmother was able to send one picture back to the old country – her wedding picture.  
Well, actually it wasn’t her wedding picture.  They hadn’t taken a wedding picture.  But about a 
year later they could afford to.  So my grandparents stuffed themselves into wedding clothes and 
took a picture.  It was a real stuff for my grandmother because she was very pregnant at the time.  
So they cut out the back of the wedding dress, pinned it so it looked fitted and she held a large 
bouquet of flowers in a strategic place.  Why not?  It’s a wonderful picture. 
 
She could have felt guilty or devastated or let her life be ruined by that tragedy of no wedding 
picture.  But why? 
 
My grandmother never saw her parents or grandparents again – but why let your life be ruined? 
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She always longed for her parents.  She always wanted to show them that she had become a 
good wife and mother, to show them their wonderful grandchildren, to bring them to live in 
America.  But they couldn’t.  And her parents died, far away, in the wars.  The sorrow was real 
and permanent.  “But, its just life and you move on and make the best.  God knows; there’s 
enough real tragedies to worry about.” 

 
And in the course of time my grandparents: 

 Lived their lives in a cold-water tenement -- which was better than the old country. 

 Never had more money than a little change in a jar hidden in the cupboard (in the exact 
same place that all of her many friends and neighbors had theirs) -- but that was better 
than having nothing in the old country. 

 Had 11 grandchildren, none of whom was the least bit religious -- but that was better than 
no grandchildren. 

 Worked every day of their lives and never knew what a vacation was -- but that was 
better than starving. 

 Were lucky that she was a country girl because she knew how to stretch a cabbage and 
squeeze a feast from a turnip – and they needed that to survive in the depression. 

 Brought over from the old country thirteen relatives and their families, who lived with them 
so that they could be safe while they found great jobs selling rags, and made children 
who became Americans – which was the best thing to be, despite depressions and wars 
and prejudice and injustice. 

 Couldn’t bring over her baby sister because she had fallen in love with a man who had 
decided to stay with his sick, old mother until she died in 1936 and it was too late to get 
out and the Nazi’s or the Poles or the Russians killed everyone who was left behind – but 
at least the rest got out. 

 Wore shoes everyday of her life because she was now an American and, anyway, the 
streets in the New York City were filthy and cold. 

 Never learned to read English and only learned to write her name in middle age, when 
my mother taught her so she could sign her naturalization papers. 

 
The deepest grief for my grandmother came with that baby she was carrying when the belated 
wedding picture had been taken.  When that baby, Sylvia, was 15 and on her way to buy bread 
for supper, she was run over and killed by a drunk who drove up on the sidewalk.  The drunk 
driver was a rich doctor and my grandparents were poor so nothing ever happened to him. 
 
My grandmother thought it was her fault.  She had sent Sylvia to the store.  If only she hadn’t, 
Sylvia would be alive.  If only she had sent her five minutes earlier or later, it wouldn’t have 
happened.  But on that path lies madness.  There are too many “what ifs” to think about.  And if 
Sylvia had lived longer, maybe she would have had a wonderful life or maybe she would have 
caused even greater suffering.  Who knows? 
 
My grandmother carried that pain the rest of her life.  The synchrony of that terrible moment was 
there and she had to find some way of moving on in the world.  She wouldn’t let it get in the way.   
 
She still had four children to take care of.  “Its just life and you move on and make the best.  God 
knows; there’s enough to worry about today.”  And that was much better than Cossacks and 
pogroms. 
 
Despite the hole in her heart, she raised the other four; did what had to be done; cooked and 
laughed and sang for everyone -- because life was better than death. 
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Despite the memories of how wonderful it was back there in the old country, walking barefoot on 
dirt, it was infinitely better to have children and grandchildren to tell the stories to, because there 
was always a chance that one of them would listen! 

~~~~ 

 

The mistakes, fears and pains didn’t matter.  The ignorance and broken plans didn’t matter.  

They were just the stuff of life out of which you made joy – like a feast from a turnip. 

 

What mattered was the joy: Cooking, talking, arguing, learning, singing, crying, celebrating, and 

loving.  The day-to-day living in the hope tomorrow would be better for them and their children. 

 

She was not devastated or destroyed by what life gave her.  They might have been personal 

tragedies but life went on and so did she.  How can I do any less when I’ve been given so much 

more to begin with? 

 

No one could have imagined what two virgins were starting when they set off to the Promised 

Land, walking barefoot and caring their shoes.  They hoped for good things but they could never 

have imagined what would happen to their world in the next 100 years.  My grandmother never 

imagined the wonderful, rich, full lives that would grow and blossomed out of her earth when 

she started to walk into her future. 

 

You can’t either, when you let go and walk into your future. 

 

 

Ideas-Plans For Action 
 

What difficult journeys into the unknown have you come through (leaving home, school, work, 

love, marriage, children)? 

What rallies you when you think you can’t go on any more? 

Do you really think you’re too weak to survive what your ancestors did? 

Do you really think that losing face through the high and low tides of life is so bad that you 

should give up? 

What journeys to what Promised Lands have you been putting off? 

What help do you need to get started? 

 

 

 

 

 

 
“There is no guarantee – not for a single moment – that we will not fall into error or stumble 

into deadly peril.  We may think that there is a sure road.  But that would be the road of 
death.  Then nothing happens any longer – at any rate, not the right things.  Anyone who 
takes the sure road is as good as dead.” Carl Jung 
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Facing Bullies – Step-Wise Strategies 

 

 
Eleven year-old Davy had been bullied by another kid at school.  With his parents’ guidance, 
Davy had tried everything peaceful he could think of to stop the other kid.  He had asked the kid 
to please stop but the kid wouldn’t.  He had tried being extra polite but that only seemed to 
encourage the kid.  He had tried making jokes but the kid didn’t stop.  He had explained how 
wrong bullying was but the kid only laughed.  He pointed out the trouble the kid would get into if 
the teachers heard the bullying or if they got into a fight – but the kid didn’t stop.   

~~~~ 

 

Imagine a scale measuring how much a person bullies.  The farther out on the bully scale a 

person is, the more they must have their way, on everything, no matter how minor.  They will try 

any tactics they can in order to get their way.  Think of them as relentless boundary pushers or 

terminally resistant. 

 

Look beyond obvious bullying using physical intimidation and violence.  See the children who 

take advantage of loving parents and vice versa, the bullies you tiptoe around because they’re 

difficult to deal with if they get mad and the bullies at work who don’t do their share but no one 

can or will stop them.  Also see the bullies who get their way because their feelings will be hurt 

if you don’t do what they want or because you’d have to violate your rules of polite or spiritual 

conduct to stop them.  Recognize bullies who manipulate other people using blame, guilt, shame 

or embarrassment.  Notice bullies who feed on your sympathy – you do what they want or let 

them get away with things because they were once victims. 

 

Dealing with these bullies is the subject of my books: “Bullies Below The Radar: How to Wise 

Up, Stand Up and Stay Up” and “How to Stop Bullies in Their Tracks.” 

 

Some people don’t like labeling other people as bullies.  They insist that: 

 Everyone can be rehabilitated by enough human love, social welfare and peace talk.  As if 

everyone is good and if only you are nice, understanding, sympathetic, caring or loving 

enough; if only you give bullies all the material goods of life and enough unconditional love; 

if only you say the right thing in the right way, they will see your goodness and wisdom, they 

will learn the same core values, standards and strategies you have and then they will 

negotiate reasonably. 

 If only you understood the other person’s needs and satisfied them, they would become 

reasonable and, in return, they would value your needs. 

 People don’t really intent harm so if you forgive people who look like bullies, accept their 

promises without punishing them and give them another chance, they won’t do it again. 

 

That may sound like a nice philosophy but it’s false.  Oh, sometimes bullies do wake up and 

change their behavior, but your experience tells you that most bullies you’ve encountered did not 

change, despite intense preaching.  You’ve never been able to satisfy some bullies’ appetites.  

Some people don’t care what you think and value.  Think of Adolph Hitler, Joseph Stalin and 
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thousands of others.  In order to continue taking, they simply became more brazen in their 

demands, more adept at promising but not delivering and more clever at disguising what they 

were doing. 

 

The impartial observation is that bullies try to train you that you’re wrong if you disagree with 

them and it’s not worth your efforts to try stop them – resistance is futile. 

 

Bullies Will Only Back Down if They Have To 

 

Use a simple behavioral test: What do you have to do to get someone to stop?  Bullies show 

you that it takes a fight. 

 

Don’t get into philosophical arguments about the nature of good and evil.  Simply recognizing 

people as bullies or recognizing their behavior as bullying can help you mobilize yourself to 

resist.  Don’t spend your life trying to rehabilitate them unless you’re willing to commit, whole-

heartedly and willingly to change their behavior – no matter how long it takes. 

 

Most bullies look for easy victims so match the bully’s response level and be as firm as you 

need. The basic strategy when dealing with bullying behavior is to start negotiating calmly, 

reasonably and firmly, and let their behavior, not their words, tell you how clear and firm you 

have to be in order to get them to change. 

 

Up-Level Until Bullies Get It 

 

~~~~ 
 
Each tactic Davy had tried was taking another step up the scale of firmness – but, so far, he’d 
only succeeded in learning that he wasn’t being firm enough. 
 
Finally, one day, Davy was mad enough to fight.  He stepped close to the other kid and quietly, 
seriously and firmly asked him to please stop it.  There was something different in the way Davy 
said it in that moment that time, and in the other kid who recognized and responded differently.  
The kid stopped – and never bullied Davy again.  Davy was amazed but thrilled. 

~~~~ 

 

Finally, the kid was willing to quit.  Don’t try to explain it or make a repeatable process or 

technique out of that particular moment when it worked.  You know that there’s no one-right-

method that will always work with everyone.  Each approach works sometimes but at other times 

it doesn’t.  Each individual situation – the people involved, the relationships and history, and the 

synchrony of the moment – is unique.  If Davy concludes that he will never have to fight, he will 

limit his options and set himself up for failure in the future. 

 

~~~~ 
 
Nine year-old Ben was in what might appear like the same situation as Davy.  Ben had also tried 
every peaceful tactic that he and his parents could think of.  He had also asked the bully to please 
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stop, he had tried being extra polite, he had tried making jokes, he had explained how wrong 
bullying was, he had pointed out the trouble the kid would get into if the teachers heard the 
bullying or if they got into a fight – but the kid didn’t stop.  Even his stepping close and asking 
firmly didn’t stop this bully. 
 
Finally, one afternoon Ben lost both his control and his fear, and suddenly leapt on the bigger 
bully.  They fell down with Ben on top.  He grabbed the bully’s hair and started pounding his head 
into the ground.  He felt strong and alive until they pulled him off. 
He was severely reprimanded by the teacher and principal.  He had fought dirty by pounding the 
bully’s head into the concrete.  But he felt that it was worth it.  The bully never bothered him 
again.  And the other kids respected him more.  He had proven himself. 

~~~~ 

 

The lesson is that you just have to keep getting more firm incrementally until you find something 

that works.  Convince bullies that you will be more resolute, courageous and resilient than they 

are.  If they thwart you initially, you’ll only be more determined and you’ll adjust your strategy.  

You must be heroic – take the risk or submit and live a shriveled, joyless, little life that someone 

else is forcing you into. 

 

I hope both these situations are very different in at least one respect from your kid’s now.  

Children usually can’t walk away from the bullies, whether the bullies are parents or other kids.  

If you’re still a dependent youth, keep a spark of hope alive until you’re old enough to stop them.  

If you’re an adult, you can be more strategic at getting help or you can leave. 

 

It’s your life.  Live Heroically, everyday! 

 

 

Ideas-Plans For Action 
 

Who in your life are the bullies who have flown below the radar (or whose behavior has been 

below the radar)? 

What strategies and tactics do they use to stay unrecognized or to get away with it? 

If you knew that you had the determination, courage and resolve to resist, and you had the hope 

that you could develop an effective, step-wise strategy, with whom would you strategize? 

Get help and develop an effective step-wise strategy! 

 

 

 

 

 

 

 

 

Appeasement is never effective with determined boundary pushers who always want 

more.  If you advertise that you’re afraid, if you whine or if you suffer in silence, 

they think you’re a victim waiting to be bullied. 
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Stepping Through Fear – Public Speaking 
 

 
Harriet drove 130 miles through a snowstorm to Bessie’s funeral.  Bessie had helped her change 
her life in one moment by making her do one thing.  She realized that Bessie probably had not 
remembered her or even thought about her for 40 years.  But she wanted to be there to honor 
Bessie and her very high standards. 
 
When Harriet was a senior in high school and was in 4-H, she had been selected to make a 
speech to represent her group and the work it had done.  Harriet had been petrified and refused 
the honor – she would never get up in the spotlight and speak. 

~~~~ 

 

Of course, many people hesitate to speak in public.  They’re afraid they might be judged harshly, 

might fail, might be embarrassed, might wet their pants, might be laughed at, might die, might 

not get respected and promoted.  Many people had those types of experiences when they were 

growing up.  Enough analysis. 

 

I hope there comes a time in your life when you see that your life will not be wonderful if you 

hold back.  In fact, your life may become too shrunken to be worth the effort. 

 

Fears are wonderful allies to make you notice that you are contemplating something that might 

be too dangerous.  But we’re not talking about doing anything reckless.  We’re not talking about 

arranging a speaking tour in front of thousands of harsh critics who think they know best and 

who don’t like you, to begin with. 

 

When your fear gets so big that you automatically refuse to do what you really want, your fear is 

no longer an ally – it has become an impediment.  It’s become like a warning alarm that’s so 

loud it roots you to the spot.  The very alarm that was supposed to warn you is now preventing 

you from taking effective action.  You need an alarm that’s just right, both to warn you and to 

galvanize you to take strategic action. 

 

You can start public speaking small, in front of a few well-wishers and encouragers.  You can 

practice.  You can move on to bigger challenges until you’re comfortable enough that little 

things like fears, low self-confidence or worries about self-image don’t hold you back. 

 

Suppose you stopped thinking of your fears and preferences as so important or as who you are.  

Suppose you thought of them like you think of your clothes.  You change clothes when you 

want, when different outfits fit the situation or when you feel like playing dress-up.  They’re not 

your identity, they’re just costumes. 

 

Don’t pay so much attention to yourself and you can make a wonderful life. 

 

~~~~ 
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Bessie had been a wonderful mentor and teacher of Harriet’s 4-H group for the whole year.  
Bessie was strict, precise and tough.  She had high standards for herself and for her students.  
According to Bessie, there was a right way to do things and if you didn’t strive to do them that 
way, you weren’t worth her time and effort.  When you were called upon, you did your duty. 
 
Doing your best wasn’t good enough; your best had to be good enough.  It was that simple.  Not 
necessarily easy; just simple. 
 
When shy, scared Harriet was called upon to speak on behalf of her group, Bessie expected her 
to answer the call and to do it well.  Bessie made her prepare and practice.  Harriet worked hard, 
but as the moment came closer and closer, she got more and more uncomfortable.  When Harriet 
stood frozen behind the curtain after her name had been announced, Bessie had simply said, 
“You have a duty to us and to yourself.  Your duty is more important than your feelings.  You will 
breathe deep, you will put your shoulders back and you will go make us proud.  We are counting 
on you.”  And she thrust Harriet on stage. 
 
Harriet did her duty.  She says that she wasn’t that good - but she did finish and she wasn’t that 
bad. 
 
That moment changed her life.  Never again did she hold back from what she needed to do, no 
matter how uncomfortable she felt.  She did not become a professional speaker but she did 
speak in front of audiences many times and she was fine.  Even more, she stopped being shy 
and introverted.  She learned to be articulate, charming and vivacious … in public. 
 
Harriet’s life opened up and became wonderful.  She hadn’t seen Bessie after she had graduated 
and left town, but she knew who had thrust her into her life.  And we know who met the challenge. 

~~~~ 

 

Sometimes, you feel uncomfortable.  That’s good feedback but no reason to quit.  You can get 

comfortable by therapy or by simply deciding to do it anyway – and letting yourself know that 

you’re not going to be stopped by discomfort in that type of activity. 

 

The only way to learn to perform under pressure is to shoot the ball when you’re under pressure.  

You expect athletes to step up under intense and critical scrutiny.  Why not you? 

 

~~~~ 
 
Warren was painfully shy.  Growing up in a small town in Missouri in the 1930’s, his shyness 
didn’t matter much – he knew everyone, everyone knew him.  He could talk to most people since 
he felt comfortable with them one-to-one.  But Warren wanted to see the great, wide world.  He 
wanted to visit New York, London, Paris and Rome.  He wanted to talk with brilliant people who 
wrote books that inflamed his imagination, who painted and sculpted works that delighted his 
senses. 
 
But he knew he was much too shy.  So he did what any painfully shy person could do about his 
worst fear.  He organized a high school debate club and scheduled debates with schools from 
neighboring towns. 
 
The first time he got on stage his knees wobbled and he almost passed out.  They brought him a 
chair.  His throat was so dry he could barely croak.  They brought him water.  By the fifth debate 
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he no longer needed the chair.  He still needed the water.  By the tenth debate, he could croak on 
his own.  By the time he graduated he was one of the best debaters in the state. 
 
In Warren’s long life, he has visited New York, London, Paris, Rome and hundreds of other cities, 
universities, cathedrals, castles and libraries all around the world.  He taught at colleges and 
became a great theatre director.  In the last 20 years before retiring, he traveled around the world 
giving speeches for thousands of executives and managers at companies like IBM and Motorola.  
He talked with Nobel Prize Winners.  He gave a speech to the Fellows of Cambridge University at 
Blenheim Palace, ancestral home of the Churchills. 
 
Just doing what any shy person can do who resolves to do whatever it takes to live a rich, full, 
glorious life. 

~~~~ 

 

Even when you’re petrified, do what enriches your life. 

 

Learn to face fear and act anyway – not because you know you’ll succeed, but because you know 

that if you continually hold back, your life will shrivel.  If you act, your spirit and life will 

blossom. 

 

Remember.  Be a tough monkey.  Shake the little things off.  Play through the fear.  A wonderful 

future can’t be created without your effort.  A glorious future can be created by your effort. 

 

 

Ideas-Plans For Action 
 

 

What have you hesitated to do that isn’t really reckless and could open up your life if you did it? 

What wonderful, exciting things have you wanted to do but have held back from doing? 

Pick one. 

Get help checking how that would fit into your life now or later.  This might not be a good time 

to do the one you picked.  If so – pick another one. 

Start strategizing steps in that direction. 

 

 

 

 

 

 

 
“A life spent making mistakes is not only more honorable but is more useful than a life spent 

doing nothing.”     George Bernard Shaw 
 

“All serious daring starts from within.” Eudora Welty 
 

“Face your fears -- Engage.”  Jean Luc Picard 
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Dumped …and it Wasn’t My Fault and it Wasn’t Fair 
 

 
Frank had been dumped.  After 20 years of marriage and two teenage daughters, he saw his wife 
brazenly flaunting a new boyfriend and lover.  She had filed for divorce. 
 
He threw a fit.  It wasn’t fair – he had worked hard and was a good guy.  It wasn’t his fault – he 
hadn’t done anything that bad.  It was all her fault.  She was a lousy wife.  She was a bad mother.  
She had ruined his life. 
 
He started drifting.  He became someone even he did not enjoy being with.  He also realized that 
he had become demanding and distant from his daughters. 

~~~~ 

 

Whether it truly wasn’t fair or wasn’t his fault, so what?  Do Frank’s reasons for withdrawing, 

whining and acting surly comfort him as much as enjoying his daughters would? 

 

Whether it truly wasn’t fair or wasn’t his fault, Frank still had the same choice he had when he 

was a teenager.  He could sink into whining depression, become a loser and hope for sympathy 

or go out and become the person he wanted to be, a person who is worth being with. 

 

That’s the same choice we all have.  How many hours of whining, complaining and self-pity is 

being dumped worth?  Losing a job?  Having the market take your retirement funds into the 

tank?  Pick a number and enjoy feeling miserable and angry for that long. 

 

How many “If only’s” does it take to make you feel good about having a withered little life?   

 

~~~~ 
 
It was hard for Frank.  He would have to leave their home and his wife would probably move the 
boyfriend in.  He would have to get an apartment, learn how to live on his own income, see his 
daughters part-time, decide what to tell them about why it happened, figure out what to do with 
them when he saw them, re-discover what he enjoyed doing on his own and hope some other 
woman would be attracted to a middle-aged man with two teenage daughters. 
 
The choice was clear but not easy.  Frank found the gumption to begin.  He was unsure but he 
began working on each problem – one at a time in sequence.  He stopped obsessing on the 
unfairness of it all and did not demand that the girls hate their mother.  He found an apartment 
that would allow the girls to visit and stay overnight if they wanted.  He started talking to the girls 
about his failings with them and he began to have fun with them.  He started listening to music he 
loved.  He learned to dance. 
 
Slowly, in fits and starts, he began living again.  He did not become perfect; he did not even 
become wonderful overnight.  But he became better and, over time, he began to enjoy himself 
again. 
 
He also set a wonderful example for his daughters.  He chose to enjoy life. 

~~~~ 
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Ideas-Plans For Action 
 

 

What are you still whining, complaining or angry about something bad because it wasn’t fair or 

wasn’t your fault? 

What are you still pining over because you didn’t get it? 

Would you really want your spouse, partner or children to be around a person like that? 

What wonderful things could you do instead, right now if you used all that time and energy 

effectively? 

Plan the first step. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
“Expecting the world to treat you fairly because you are good is like expecting a bull not to 

charge because you are a vegetarian.” Dennis Wholey 
 
“Do not waste your time in grief and regret; 

opportunity is precious and time is a sword.”  Sadi - Sufi mystic 
  

“Cheerfulness, it would appear, is a matter which depends fully as much on the state of things 
within, as on the state of things without and around us.” Charlotte Bronte 
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Effective Coaching and Consulting 
 

 

Here’s a comment from a person who got individualized coaching which working her way 

through the Living Your Glorious Life Personal System.  As usual, the name of the person, 

living in Denver, has been withheld.   

~~~~ 
 

“While I was carrying out the action plan we created based on the LYGL system, I decided to go 
back to the beginning of the books and CD set to make sure I hadn’t missed anything.  It was a 
revelation.  I had learned so much the first time through, that I saw much more this time and was 
able to develop a more effective plan. 
 
Your coaching kept me on track.  Now, I see why I used to be so hurt by bullies at work, but I 
don’t anymore.  Now, I can plan much more effective strategies.  I’ve given up trying to be 
accepted by jerks I don’t even like or respect.  I’ve also given up trying to be liked by everybody.  
Now I seek out only good, quality people as friends and allies.  They have really helped me 
become successful. 
 
Even though I had been using the program to focus on bullies at work, the biggest revelation was 
that I’d been letting my husband bullying me for the whole 16 years we’ve been married.  I had 
actually thought of running away while I was walking down the aisle and many times since.  But I 
never could put my finger on exactly why I was feeling that way.  I had minimized what he was 
doing.  He could always make me feel that things were my fault.  Also, he could talk me into doing 
what he wanted. 
 
If I had read the bullies program 17 years ago; I wouldn’t have wasted so much of my life.” 

~~~~ 

 

As you can see, the self-help exercises and coaching that are part of the system were critical for 

this person.  As much as written information is helpful and important, using the exercises for 

yourself and getting my feedback are critical for opening up new awareness, new “ah-has” and 

for making plans you can carry out successfully. 

 

Learn how to eliminate the high cost of low attitudes in your life 
 

 

The goal is simple: 
Take Charge of Your Future, Achieve what’s Possible and Live Your Life 

Gloriously 
 

 

Order online at http://www.bulliesbegone.com/bookscds/ 
 

 

Call me at 877-8BULLIEs (877-828-5543) 
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Membership in Dr. Ben Leichtling’s Living Your Glorious Life Program 

 

 
“I never subscribe to monthly publications but after I tried yours, I’m convinced.  I never 

thought I’d be able to change my old habits.  I thought I’d always be afraid.  But now I 
can see my progress, step-by-step.  It’s like the world has opened up in front of me.  
Your reminders have been life savers.”     Name withheld by request 

 

 

The rest of the components of the LYGL Personal System, if purchased separately, cost 

$124.85, plus shipping: 

1. “Bullies Below the Radar: How to Wise Up, Stand Up and Stay Up,” Softcover, 2nd 

edition –  $19.95, plus shipping 

2. How to Stop Bullies in Their Tracks,” Softcover – $19.95, plus shipping 

3. Parenting Bully-Proof Kids,” Softcover – $9.95, plus shipping 

4. How to Stop Bullies in Their Tracks” and Parenting Bully-Proof Kids,” CD set – $75.00, 

plus shipping 

 

Price for purchasing the rest of the system as a unit is $99.00, plus shipping 

In addition, you will receive: 

 65 Handy Guides to handle bullies below the radar.  

 63 Wisdom Quotes in card and bookmark formats.  

 6 Additional Case Studies, 1 per month for the next six months.  

 

**** 

 
“I was amazed.  During 16 years of marriage, my husband had become someone I didn’t 

like.  But after I followed Dr. Leichtling’s plan, I recovered my strength and energy and 
he has finally become the man I married.  I wish I had seen Ben years ago.” Name 
withheld by request 

 

Are your health, family, marriage, children and friends worth it? 
 

 

I know that you are worth it! 
 

 

What are you waiting for?  The answers are here – waiting for you. 
 

 

Order online at http://www.bulliesbegone.com/bookscds/ 

 

 

 
Privacy – I won’t give or sell your name and information in any way, shape or form – ever. 
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Schedule an appointment with Dr. Leichtling for 

Personal-Life Coaching, Advising and Consulting 
 

 
Learn to use customized strategies and tools more effectively and deal with difficulties before 

they become obstacles. 

 

Call me at 877-8BULLIEs (877-828-5543) 
 

 

Discipline creates performance.  Disciplined performance creates success. 
 

 

This is different from psychoanalysis and most personal coaching.  If you want someone to 

help you agonize forever about the unfairness of life or why it’s hard for you to do what you 

want, this is not for you.  I do not support endless whining and complaining. 

 

But if you’ve ever been inspired to break free of what’s held you back and get the best for 

yourself, then this is the right program for you.  I will: 

 Firmly and relentlessly nurture your best qualities and highest aspirations. 

 Help you develop the clear, systematic and customized strategies and skills you need to 

succeed with the challenges you face. 

 

 
“I was very skeptical at first, but Ben restored my sanity and saved my business.”

 Tom Cave 

 

 

If you want the courage and skills to do your best resolutely, diligently and 

effectively – good for you – you’ve come to the right place! 
 

 

Assess what you need to reach the next level 

Cut through the knots of seemingly complex and intractable problems 

Deal swiftly and surely with critical situations you face everyday. 
 

 

I work only with people who are thrilled by results 
 

 

Call me at 877-8BULLIEs (877-828-5543) 
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